
Disc osu re of Fina ncia I Interest by a Current or Proposed Board of
Trustees Member Board of charter Schools

Name:

Nelson Blish

Name of Charter School Education Corporation (the Charter School Name,if the charter school is the only school operated by the education
corporation):

Urban Choice Charter School

1. List all positions held on the education corporation Board of Trustees
("Board") (e.g. president, treasurer, parent representative).

Chair, Board of Trustees

2. Are vou an emoJoyee of any school operated by the education corporation?Yes X i'ro

;, ,o, 
"".n 

scLo.9f , please provide a desmiption of the position(s) you
hold, your responsibilities, your salary and yourstart date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, andlor an entity thaf provides comprehensive
management services ("cMo), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education'corporation;
or do you serve.as an employee, officeq or director ol or own a controlling
interest in, a business or entity that contracts, or does business with, oi ft"n.lo contract or do business with, the charter school, education cotporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

_yes X No

lf Yes, qlease provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.



4. ldentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have serued on the
Board, and in the six-month period prior to such service. lf there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

5. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education mrporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. lf you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). lf there was no financial interest, write "None."

None

Date(s) Nature of
financial

interesUtransacti
on

Steps taken to
avoid a conflict

of interest,
(e.9., did not
vote, did not
participate in
discussion)

Name of person
holding interest or

engaging in
transaction and
relationship to

you

Illtus'r: wtritt;

None

Nonc" it' ctp1tIit:u

None

t:. Do ttot ltovc
None

this .sTtuce blonlt
None



Organization
conducting

business with
the school(s)

Nature of
business
conducte

d

Approximat
e value of

the
business

conducted

Name of Trustee
and/or immediate
family member of

household holding an
interest in the
organization

conducting business
with the school(s) and

the nature of the
interest

Steps
taken to

avoid
conflict of
interest

Pleuse wril

None

e "Nrtrte" i1

None

uppliceble.

None

)o nat leuve this sprrr:,

None

r blunlr

None

l/a&o* FL;Z 202006't8

Signature Date

Please note that this documenf is considered a pubtic record and, as such, may
be made available to members of the public upon reguest under the Freedom of
lnformation Law. Personal contact inf6rmatioi proviaea bebw wiil be redacted.

Business Telephone: SgS.24g.gZgg

Business Address: 3840 East Ave, Rochester, Ny 146,l9

E-mailAddress: NelsonlBlish@yahoo.com

HomeTelephone: 585.248.9799

Home Address: 3840 EastAve, Rochester, Ny 14519

/asf revlsed 08/21 /201 I



losure of Financial lnterest by a Current or Proposed Board of Trustees
Member - Board of Regents-Authorized Gharter Schools

Name:
Julia M Boland

Name of Charter School Education Corporation (the Charter School Name,
if dre charter school is the only school operated by the education
corporation):
Urban Choice Charter School

1. List all positions held on the education corporation Board of Trustees ('Board')
(e. g. pre si dent, treasurer, parent represe ntative).

Secretary

2. Are you an employee of any school operated by the education corporation?
Yes x No

lf Yes, for each school, please provide a description of the position(s) you

hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of he charter school,
education corporation, and/or an entity that provides comprehensive
management services ('CMO"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans

to contract or do business with, tlre charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,

the lease of real or personal property to the said entities?

_ Yes _x_No

lf Yes, please provide a description of the position(s) you hold, your

responsibilities, your salary and your start date.



4. ldentify each interesUtransaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s) operated
by the education corporation during the time you have served on the Board,
and in the six-month period prior to such service. lf there has been no such
interest or transaction, write None. Please note that if you answered Yes to
Questions 2-3 above, you need not disclose again your employment status,
salary, etc.

None

5. ldentifrT each individual, business, corporation, union association, firm,
partnership, ftanchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. lf you are a member, director, officer or
employee of an organization formally.partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identiff only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). lf there was no financial interest, write "None."

Date(s) Nature of ftnancial
interesUtransactio

n

Steps taken to
avoid a conflict
of interest, (€.9.,
did not vote, did
not participate in

discussion)

Name of person
holding interest or

engaging in
transaction and

relationship to you

Organization
conducting

business with
the school(s)

Nature of
business
conducted

Approximate
value ol the

business
conducted

Name of Trustee andlor
immediate family

member of household
holding an interest in

the organization

Steps taken
to avoid

conflictof
interest



conducting business
with the school(s) and

the nature of the interesl

Signature Date

P/ease note that this documenf is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
lnformation Law. Personal contact information provided below will be redacted.

None

Business Address: L65 Court Street, Rochester NY

E-mailAddress:
thed ancemom2018@g mail

Home Telephone: 585-435-7301

Home Address:

/asf revised O8/2 7/2A 78



Disclosure of Financial lnterest by a Current or Proposed Board of
Trustees ltlember - Board of rized Charter Schools

jsc o
Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Itrrbu.n LhotL? Y +t )' Sch OO

1. List all positions held on the education corporation Board of Trustees
("Board") {e.9, president, treasurer, parent representative).

[Y\.qrmb{-,4-
Got{,'r t\ o,;nLa- 1,ovnyy\,trfe.a C-lur^ r

,. 
Ilr:;"Xfi':*e 

of any school operated by the education corporation?

lf Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services ("CMO"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity thal contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

-Yes 
M *o

lf Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.



4. ldentify each interestltransaction (and provide the requested infotmation) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service, lf there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of
financial

interesUtransacti
on

Steps taken to
avoid a conflict

of interest,
(e.9., did not
vots, did not
participate in
discussion)

Name of person
holding interest or

engaging in
transaction and
relationship to

you

l'ltt{foru N rttr t:' i I u ltpl i t ir it lu. l)o ttt.tt ltut'tt /lt i r,syitttt ltl,.t rtl,.

5. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation 4{
in which such entity, during the time of your tenure as a trustee, yorJ and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. lf you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in

the organization, and the relationship between such organization and the
school(s). lf there was no financial interest, write "None."



Organization
conducting

business with
the school(s)

Nature of
business
conducte

d

Approximat
e value of

the
business

conducted

Name of Truetee
and/or immediate
family member of

household holding an
interest in the
organization

conducting business
with the school(s) and

the nature of the
interest

Steps
taken to

avoid
conflict of
interest

t't,, r, r,f/l/, (l ,l/U(,r t' ' tJ i.tltltlitrtltlt ")o nrt( lt)tr\,'t'lllir s|111', ltlrtttlt

P/ease note that this document is considered a public recard and, as such, may
be made available to members of the public upan request under the Freedom of
lnformation Law, Personalcontact information provided below will be redacted.

t't''*ffju1:5?T' 
be-t.l

Business Addrcss'--q'48 74/r:'P.(&; Bl re) BlJ, 2oo' 
f{ocluslt r, NV

E-mail Add

Home Teleohone:%-)-zl -51-trn
Home Add

/asf revised 08/21 /201 I



Disclosure of Financial lnierest by a Gurrent or Proposed Board of
Trustees Menrber - Board of Regents-Autl'lorlzed Gharter Schools

illanne:

Miriam Miranda-Jurado, Ed.D.

i.lams of Ol,rarter Schoo! Edr,rcation Corponatlon (the Gharbr Schosl ltlame, !f
the charter school is the only school operated by the education corporetion):

Urban Choice Charter School

t. List all positions held on the education corporation Board of Trustees ("Board")
(e. g. president, treasurer, parent representative).

Trustee; Chair Building Committee

2. Are you an employee of any school operated by the education corporation?

__ Yes X No

lf Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

S. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services ("CMO"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes X. illo

lf Yos, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interesUtransaction (and pnovide the requested information) that
you or any of your imrnediate family mernbers or ariy persons who live with you
in your house have held or engaged in with the charter school(s) operated by
the education corporation during the tirne you have served on the Board, and
in the six-rnonth period prior to such service. lf there has been no such interest



or transaction, write None. Please note that if you answered Yes to Questions
2-3 above, you need not disclose again your employment status, salary, etc.

5. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. lf you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identiff only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). lf there was no financial interest, write "None."

Date(s) Nature of
financial

interesUtransacti
on

Steps taken to
avoid a conflict

of interest,
(e.9., did not
voto, did not
participate in
discussion)

Name of person
holding interest or

engaging in
transaction and
relationship to

you

None None

^-,'-. ..t n..- ll,..:'.' ,- !, ..''1 r ., ,

Organization
conducting

business with
the school(s)

Nature of
business
conducte

d

Approximat
e velue of

the
business

conducted

Name of Trustee
andlor immediate
family member of

household holding an
interest in the
organization

aonducting business
with the school(s) and

the nature of the
interest

$teps
taken to

avoid
conflict of

interest

None



7^ i .-, ,^ :-

6t29t2020

Signature Date

P(ease note that this document is @nsid,ered a pUblic rcQCIrt' and, as such, may
&e i *oAU, ev a#ll le W ih&f*a*' W u?6 * drttrc ng6ri refl rtebt tlndq F trtu F rcedam of
lnformation Law. Personal contact information provided below will be redacted.

Bus[ness Telepltone:
585-787-9040

Bus[ness Addmss 921 Basswood Drive. Webster-New York., 14F8Q

E-nnail mmiranjura@aol.com

Home Teflephone. 585-787-9M0

l.ionne Address: 921 Basswood Drive. Webster, New York. 14580

last revised 08/21/201 I



Disclosure of Financial lnterest by a Cu rrent or Proposed Board of
Trustees Member Board of uthorized Charter Schools

Name:

BLISS E. OWEN

Name of Charter School Education Corporation (the Charter School Name,if the charter school is the only school operated by the educition
corporation):

URBAN CHOICE CHARTER SCHOOL

L. List all positions held on the education corporation Board of Trustees
("Board') (e,9. president, treasurer, parent representative).
TREASURER

2, Are you an employee of any school operated by the education corporation?
Yes _X_No

lf Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity tlrai provides comprehensive
management services ("cMo"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporition,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

lf Yes, qlease provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.



4. ldentify each interesUtransaction (and provide the reguested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. lf there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

5. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation a!!d
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. lf you are a member, director, officer or
employee of an organization formally paftnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). lf there was no financial interest, write "None."

Date(s) Nature of
financial

interesutransacti
on

Steps taken to
avoid a conflict

of interest,
(e.9., did not
vote, did not
participate in
discussionl

Name of person
holding interest or

engaging in
transaction and
relationship to

you

NONE



on
conducting

buslness with
the school(s)

Nafure of
business
conduete

d

Approxlmat
e value of

the
business

conducted

Name of
and/or lmmediate
family member of

household holdlng an
lnterest ln the
organization

conductlng buslness
wlth the echoot(s) and

the nature of the

Steps
taken to

avold
confilct of
lnterest

NOl{E

8n* 6 {4,*_ a fzz- | zo ro
Signature Date

Please note that this dacumenf is considegd a pubtic rccord and, as such, maybe made available to memberc of the pubtlc up,in nquitt under the Freedom oflnformation Law. Personal mntact inf6rmatloi proviaii belowwitt ae rcaiied.
Buslness Telephone : 58*244-g090 Xg04

Buslnesr Address: 140 Allens creek Road, Rochester Ny 1461g

E+nail Address: bowen@grayloceycpa.com

HomeTelephone : 58S -T gl -ggg7(mobite I

Home Addruss: 1964 Fairport Nlne Mile point Road, penfield, Ny.l4s26

/ast revrsed ?&/nnWa



Dlsclosuru of Flnencisl lnbmst by e CunrntorPrcpoeed Board of Truabee
ilember-Board of Gharbr Schools

ilamc:

Loe W. Ttrt

Name of Ghrrbr School Educaton Corponrflon (tfie Gharter School Name,
lf tlta charbr cchool ls the only cchool operated by frre education
corporrtion):

Urban Cholce Gharbr School

1. List all pclfions held on the education corporatlon Board of Trustees
('Boardl (e.9. president treasure[ parent reprcsentntive].

Hemberof the Board of Trurfreg

2. Are !,ou an employee of any school openated by the education corporatbn?
_Yec _X_No

lf Yer, for each school, pbas€ provide a deocription of tre pos?tion(s) you
hold, your responsibilitieo, your salary and your stert date.

3. Are you a pasl, cunent, or proepective employee of lhe charter school,
educaton corporation, and/or an entity that provldes cornprehensive
managernent services ("CMO), rvhether fur-pro{it or not-for-proflt, whlch
oontracts, or may contrac't, wih the charter sdrool or education oorporation;
or do you sem) as an employee, offioer, or dircctor of, or ou,n a oontrolling
lnbnrct ln, a bueiness or entity that conbects, or do€e buslnse wllh, or plau
to confract or do business with, the cfiarter sdtool, educatbn cotporadon,
and/or a CMO, whether forfrofit or not-for-profft, including, but not limited to,
the lease of real or pssond pmperty to the said entities?

_Ye _X_t{o

lf Yes, please provlde a description of the position(s) you hold, your
responsibilities, your ealary and your shrt date.



4. ldentiff eadt intercetltransac'tion (and provide the reguesbd informalion) that
you or any of your immediate family members or any persons who lfue with
you in your house have held or engaged in with the cfrarter school(s)
operated by the education corporation durirg the time you have served on ffr6
Board, and in the six-month perlod prior to such service. tf there has been no
such intercst or tansactlon, wrib Jlone. Please note that il you answer€d
Yer to Questions 2-3 above, you need not diselose again your employment
status, salary, etc.

5. ldentify each individual, busfnees, corporation, union associatlon, firr,
parhership, franchlse holding cqnpany, jolnt-stod< cornpany, busineos or real
estate trust, non-profit oryanization, or other organization or group of people
doing business with the sdtool(s) operated by the ducation corporation end
in which such entity, during the tme of your tenure as a ftusftee, you and/or
your imrnediate family membe(s) or person(s) living in yorr house had a
financlal interest or other relationship. lf you ere e membei director, oficer or
employee of an oganization formally partrered wi0r 0re school(s) that is/are
doing business wtEr the school(s) through a management or services
agreement, please identify only lhe name of the organization, your poeiUon in
the orgnnizatbn, and the relationship betvrleen such organization and the
school(s). lf there was no flnaneial lntercst, write nNone.o

Dete(s) llaturc of
llnenclal

inbrsstfbansacff
on

gteps trken to
avold e conflict

of lnbrcst
(e.9., dld not
vob, did not
pardclFrb ln
dbcursionl

Name of peraon
holdlng lnbrcstor

engeglng ln
bancacton and
mleilonshlp to

you

NONE

Orgnnizefion
conducfing

buelnss wlth
the echool(r)

trl0llE

Natum of
buslnerg
conducb

d

Approxlmrt
e value of

the
bueincr

conducbd

Name of Trusbe
and/or lmmedlats
hmlty member of

household holdlng an
lnbtust ln the
otgenhation

conducdng buslnecs
wlth tre school(sl end

Sbps
teken b

avold
conf,bt of
lnbltlt



thc nehrn of tfre
lnbnot

\,4
e<JA- 2 ob0

Signature Dab

Please note that this document is consffirad a publtc recod aN, es such, may
be made availahle to nembers dthe public upon 'algues/ underthe Frcedom of
lnformation Law. furgonal nntact informafron prcvlc#d below wlll be rcdaded.

Bueinero Telephone:
NONE

Buglneas Addttrs:
NONE

E+nall Addnor:
Leet@rochester.ncom

Home Telephone: 885 Sf2-3033

HomeAddmr:
1250 Gonlfier Gove Lane
frlcbr, NY 1a500

last trutvlgpd OEtHln|E



Disclosure of Financial lnterest by a Gurrent or Proposed Board of
Trustees Member - Board of rized Charter Schools

Name:

Kotlly flurley \Nle*.. Y^sK

Name of Charter School Education Corporation (the Charter School Namen
if the charter school is the only school operated by the education
corporation):

Ur bqn Cho\ce ChoYter S$oc\
1. List all positions held on the education corporation Board of Trustees

("Board") (e.9. president, treasurer, parent representative).

vtce _ chc\ir

2. Are you an e;nployee of any school operated by the education corporation?

-Yes 

w No

lf Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, andlor an entity that provides comprehensive
management services ("cMo"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of rpal or personal property to the said entities?

Yes X No

lf Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.



4. ldentify each interesUtransaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service, lf there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of
financial

interesUtransacti
on

Steps taken to
avoid a conflict

of interest,
(e.9., did not
vote, did not
participate in
discussion)

Name of person
holding interest or

engaging in
transaction and
relationship to

you

of+slqE"" Nonfif 6fl{{'oo ''' Kf6${V" 'oKrffN v'u

5. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. lf you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). lf there was no financial interest, write "None."



Organization
conducting

business with
the school(s)

Nature of
business
conducte

d

Approximat
e value of

the
business

conducted

Name of Trustee
and/or immediate
family member of

household holding an
interest in the
organization

conducting business
with the school(s) and

the nature of the
interest

Steps
taken to

avoid
conflict of

interest

Please writ

Norua

e "Nane" iJ

NCNT-
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Present:

Absent:

Guest:

URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES

THURSDAY,IULY LL,ZOLg

Nelson Blish, fulie Boland, Megan Bosco, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

fason Mellen, Miriam Miranda-Jurado

Mubarak Bashir

Media Notification: Erica Bryant of the Democrat and Chronicle was notified of the

July 11, 201-9 Board of Trustees meeting on fuly 1,,20L9. Public notice
was also posted in the school, published in the school newsletter and
on the school website.

BOARD MEETING

The Board Meeting was called to order at 6:00 p.m. and the mission statement was shared.

Motion L9071L.L Upon a motion by |ulie Boland and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED

that the Board of Trustees approve the |une 13,2019 minutes

Voting in the affirmative: Nelson Blish, Julie Boland, Megan Bosco, Bliss Owen, Lee Tutt,
I(athleen H urley Wiecorek

Voting in the negative: None

Motion L907Ll.lpassed 6 to 0

LEADERSHIP TEAM REPORT

Lynn McCarthy:

. Extended appreciation to all board members that attended

Page 1 of6



. Acknowledged the meaningful speeches presented by the Valedictorian and
Salutatorian

. Staff participation was extensive

. Medals were presented to some students

' Recognized the hard work of all students with moving up certificates and a
pencil noting their next grade

' Work on the application continues
. Rough draft should be available tomorrow
. Confident in our application with a review planned with authorizers
. Draft will be sent to all board members in the near future

' Explored partnership, but they are currently interested in only neighborhood
schools

. Will be exploring the possibility of working with graduate students or
student teachers

. Exploring a partnership with a Rising Star program
{ AII boys high school using online learning
'/ Male students in grades 7 and 8 could earn high school credit while

still being in middle school
'/ Selection of ten students in Grades 6 and 7 that are high achieving and

positive role models
/ Application will be created for students to complete and then Vertus

will interview
'/ Laptop provided with Internet device for connection if needed
'/ Need to determine through SED if we are able to add the program or if

we need to add to our charter as a revision
./ Need to review insurance/liability

contract medical doctor from 2009 -2014

Christopher Vernon)

' Michael and Chris shared that they are currently focused on preparing a plan
for improved communication throughout the school

Chris Vernon:
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curriculum

Michael Samuel:

be divided providing for a unified approach. Offices will be shared in both buildings
with one visible in each office daily.

worked well in their other schools.

Kisha Stubbs:

GOVERNANCE COMMITTEE REPORT - Megan Bosco

Motion L907LL.2 Upon a motion by Megan Bosco and duly seconded by Lee Tutt,
the following was submitted for adoption: RESOLVED that the
Board ofTrustees approve that the Urban Choice Charter
School, having conducted a thorough background check via a
fingerprint scan as required and having discovered no State or
federal criminal history, or having provided such history to
SED if found, has voted to select Mubarak Bashir to its Board of
Trustees, with a term expiring on June 30, 2022, pending
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approval by SED. The resolution approving Mubarak Bashir is
formally adopted upon SED's approval.

Voting in the affirmative Nelson Blish, Julie Boland, Megan Bosco, Bliss Owen, Lee Tutt,
I(athleen Hurley Wiecorek
NoneVoting in the negative:

Motion t907LL.Z passed 6 to 0

resigned as Vice Chair, but she will continue to serve on the BOT. Jason Mellen has
accepted the position of Vice Chair for the 20t9-2020 school year.

Motion L907LL.3 Upon a motion by Megan Bosco and duly seconded by Bliss
Owen, the following was submitted for adoption: RES0LVED
that the Board of Trustees approve a change in a BOT officer
position for the 2019-2020 school year: jason Mellen to serve
as Vice Chair with a term to expire on June 30,2020.

Voting in the affirmative: Nelson Blish, fulie Boland, Megan Bosco, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 190711,.3 passed 6 to 0

FINANCE COMMITTEE REPORT - Bliss Owen

Committee to be shared at the next B0T meeting

Director of 0perations and Finance is hired
. Rates are reasonable and we have contracted with them

BUILDING COMMITTEE

tomorrow
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Review of layout plan and cost estimates highlighting classrooms, cafeteria,
gym, etc. for possible new building
All BOT members are welcome to attend

CHAIR REPORT

|ulie Boland

. Urban Suburban students are selected as top students

regularly

Motion L907L1.4 Upon a motion by Megan Bosco and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED
that the Board of Trustees enter Executive Session at 7:10 p.m.

Voting in the affirmative: Nelson Blish, Julie Boland, Megan Bosco, Bliss 0wen, Lee Tutt,
Kathleen H urley Wiecorek

Voting in the negative: None

Motion 1907LL.4 passed 6 to 0

Motion L907LL.5 Upon a motion by Bliss Owen and duly seconded by Lee Tutt
the following was submitted for adoption: RESOLVED that the
Board of Trustees end Executive Session at7:20 p.m.

Voting in the affirmative: Nelson Blish, fulie Boland, Megan Bosco, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 1907L1.5 passed 6 to 0

Upon a motion by Megan Bosco and duly seconded byfulie
Boland, the following was submitted for adoption: RESOLVED
that the Board of Trustees accept the bonus for the CEO for the
2018-Z0Lg school year.

I

I

Motion L90711.6
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Voting in the affirmative: Nelson Blish, Julie Boland, Megan Bosco, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

Voting in the negative: None

Motion L90717.6 passed 6 to 0

Motion L9ATLL.7 Upon a motion by Bliss 0wen and duly seconded by |ulie
Boland, the following was submitted for adoption: RESOLVED
that the Board of Trustees adjourn the meetingat7:2t p.m.

Voting in the affirmative: Nelson Blish, fulie Boland, Megan Bosco, Bliss 0wen, Lee Tutt,
Kathleen Hurley Wiecorek

Voting in the negative: None

Motion L907LL.7 passed 6 to 0

NEXT BOARD MEETING August 8,20t9
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URBAN CHOICE CHARTER SCHOOL
BOARD OFTRUSTEES _ MINUTES

THURSDAY, AUGUST 8, 2OL9

Present: Nelson Blish, Julie Boland, Miriam Miranda-furado, Bliss Owen, Lee Tutt, Kathleen
HurleyWiecorek

Absent: Megan Bosco

Media Notification: Erica Bryant of the Democrat and Chronicle was notified of the
August 8,20L9 Board of Trustees meeting on fuly 29,20L9. Public notice was also
posted in the school, published in the school newsletter and on the school website.

BOARD MEETING

The Board Meeting was called to order at 6:00 p.m. and the mission statement was shared.

Motion 190808.1 Upon a motion by Julie Boland and duly seconded by Bliss Owen, the
following was submitted for adoption: RES0LVED that the Board of Trustees
approve the fuly L1.,20L9 minutes.

Voting in the affirmative: Nelson BIish, fulie Boland, Miriam Miranda-furado, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 190B0B.1passed 6 to 0

LEADERSHIPTEAM REPORT

Lynn McCadry:

. Currently have three positions to fill
r' Math - Grade 8
,/ Social Studies - Grade 7
,/ RtI Teacher

. Final document will be uploaded by the deadline on August 15 at 5 p.m.
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Motion 190808.2 Upon a motion by Nelson Blish and duly seconded by Lee Tutt, the following
was submitted for adoption: RESOLVED that the Board of Trustees accept
the renewal application in its spirit with acceptable minor changes that can
be made.

Voting in the affirmative: Nelson Blish, fulie Boland, Miriam Miranda-Jurado, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 190808.2 passed 6 to 0

Chris Vernon and Michael Samuel:

. Learned more about the program as it is new to both principals

Jason Mellen:

' Health teacher - moving to the state of Washington with fianc6

' 7th grade social studies teacher - relocated one hour away and found a position closer to
newhome

GOVERNANCE COMMITTEE REPORT

FINANCE COMMITTEE REPORT - Blr'ss Owen &lason Mellen

r Variances will be reviewed with outside accountants and will be shared at the next meeting
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. Focusingon ourannual audit

. Working with the State Comptroller also

. Assisting fason with the five-year budget for charter renewal

. Working with Lynn McCarthy on HR issues - consolidating expenses, eliminating duplicate
services and seeking recommendations

r fason Mellen is responsible for operations and will be meeting with our financial helpers
. Have some thoughts about more specific tracking of teacher hours
r After review of the summer spread for paychecks, revisions are needed going forward

. Format for the budget will be revised to align closer to the charter renewal format
r Format of the dashboard will be revised to include various aspects as discovered at the

National Charter Schools Conference
I Elements to be included will align with our mission, benchmarks, and strategic plan
. A sample will be created for review at the next board meeting

BUILDING COMMITTEE

CHAIR REPORT - Nelson Blish

parents

PUBLIC COMMENTS

Seaberg in the future to sign up for visits
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Motion 190808.3 Upon a motion by Bliss Owen and duly seconded by Julie Boland, the
following was submitted for adoption: RESOLVED that the Board of Trustees
enter Executive Session at 6:45 p.m.

Voting in the affirmative: Nelson Blish, fulie Boland, Miriam Miranda-Jurado, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 190808.3 passed 6 to 0

Motion 190808.4 Upon a motion by Miriam Miranda-furado Owen and duly seconded by Bliss
0wen, the following was submitted for adoption: RES0LVED that the Board
of Trustees end Executive Session at 7:10 p.m.

Voting in the affirmative: Nelson Blish, Julie Boland, Miriam Miranda-furado, Bliss Owen, Lee Tut!
Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 190808.4 passed 6 to 0

Motion 190808.5 Upon a motion by Lee TutE and duly seconded by Kathleen Hurley Wiecorek,
the following was submitted for adoption; RESOLVED that the Board of
Trustees adjourn the meeting at 7:11 p.m.

Voting in the affirmative: Nelson Blish, |ulie Boland, Miriam Miranda-furado, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 190808.5 passed 6 to 0

NEXT BOARD MEETING September t2,20t9
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URBAN CHOICE CHARTER SCHOOL
BOARD OFTRUSTEES - MINUTES
THURSDAY, SEPTEMBER L2, 2OT9

Present: Mubarak, Bashir, Nelson Blish, fulie Boland, Bliss Owen, Lee Tutt,
Kathleen Hurley Wiecorek

Absent: Megan Bosco, Miriam Miranda-furado

Media Notification: Erica Bryant of the Democrat and Chronicle was notified of the
September L2,20L9 Board of Trustees meeting on September 4, 2019.
Public notice was also posted in the school, published in the school
newsletter and on the school website.

BOARD MEETING

The Board Meeting was called to order at 6:03 p.m. and the mission statement was shared.

Motion L909L2.L Upon a motion by Bliss Owen and duly seconded by Kathleen
Hurley Wiecorek, the following was submitted for adoption:
RESOLVED that the Board ofTrustees approve the August 8,

2019 minutes.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Bliss Owen, Lee
Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion t9D9t2J passed 6 to 0

LEADERSHIPTEAM REPORT

Lvnn McCarthv:

. Disappointed with our results
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. Higher than RCSD and we made gains, but overall lower than expected

' Staff changes were made and are in place - should impact the scores going forward

Chris Verqon and Michael Samuel - Co-Principals:

. Addition of iReady Diagnostics
,/ Goal is to improve scores for ELA and Math

'/ Gives us a clear breakdown and builds into the online lessons for Rtl
/ Providing the material to the students in terms of what they need to work on

. Confident in math this year
r' Hired a math coordinator - exactlywhat we need
{ Middle school has a strong math team - three teachers - one new with

strong results in her past experience
r Structured approach to assessments - clear planning and long-range planning
. Academic monitoring

' "Looking for learning" - engage students to understand their feelings about their
learning and what is helping and what is hindering

' Grade level team meetings will begin next week
. Accountability - teachers and students

Carl Parris:

Jason Mellen:

r Connects to our benchmarks - state and strategic plan
. FormativeAssessments
r SummativeAssessments

' Trends over time
. Enrollment
. Wait List
. Student Demographics
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Disciplinary Measures - SWIS - track certain behaviors
Attendance
Accountability Metrics (Strategic Plan)

/ Consider sending out the Accountability Metrics two weeks in advance
quarterly or monthly and seek response/feedback from BOT members

GOVERNANCE COMMITTEE REPORT

Motion L909t2.2 Upon a motion by Nelson Blish and duly seconded by Julie
Boland, the following was submitted for adoption: RESOLVED
that the Board of Trustees approve the appointment of
Kathleen Hurley Wiecorek as Board Vice Chair for the
remainder of the 2fi19-2020 school year.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Bliss Owen, Lee
Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion L909t2.2 passed 6 to 0

FINANCE COMMITTEE REPORT - Bliss Owen

. Finance Committee reviewed and understands all differences

. Opinion letter - explains UCCS's responsibilities and the responsibilities of the

accountant
{ Indicates:

* No significant difficulties in dealingwith management

€' Management corrected any misstatements
* No issues were detected as procedural
* No disagreements with management

' Advisory Comment Letter - explains whatwas reviewed
{ No significant deficiencies
,/ No material weaknesses
/ Page three referenced that appropriate approvals for contracts and other

disbursements were not being followed consistently
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€. Appropriate changes made

'/ The Finance Committee Chair began signing off on bank reconciliations last
year and this was recognized

,/ Vacation accrual - no management oversight
{ Finance Committee minutes will be recorded monthly

Motion L9A9L2.3 Upon a motion by Bliss Owen and duly seconded by |ulie
Boland, the following was submitted for adoption: RESOLVED
that the Board of Trustees accept the financial statement as
presented and audited.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Bliss Owen, Lee
Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion L909L2.3 passed 6 to 0

BUILDING COMMITTEE

CHAIR REPORT - Nelson Blish

science classes, attend meetings

' Would allow BOT members to have an opportunity to observe the school day and
events a little more often

. Visits are not related to observing or evaluating teachers/staff

. Staff calendar will be shared with B0T members

' Plan to create a vision board
. Will have table at Open House
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PUBLIC COMMENTS

. A charter support organization

. Will allow us to seek a second perspective on our middle school scores

. Observations set for September ZS and26

Motion 190912.4 Upon a motion byJulie Boland and duly seconded by Lee Tutt,
the following was submitted for adoption: RES0LVED that the
Board of Trustees adjourn the meeting at 7:31 p.m.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Bliss Owen, Lee
Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion L909L2.4 passed 5 to 0

NEXT BOARD MEETING October LO,ZOT9
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Present:

Absent:

URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES . MINUTES
THURSDAY, OCTOBER LO, 2OL9

Nelson Blish, fulie Boland, Miriam Miranda-furado, Bliss owen, Lee
Tutt Kathleen Hurley Wiecorek

Mubarak Bashir, Megan Bosco

Media Notification: Erica Bryant of the Democrat and chronicle was notified of the
october L0,20Lg Board of Trustees meeting on october z,zo7g.
Public notice was also posted in the schoor, published in the school
newsletter and on the school website.

BOARDMEENNG

The Board Meeting was called to order at 6:05 p.m. and the mission statement was shared.

Motion 191010.1 lnoy a motion by Lee Tutt and duly seconded by fulie Boland,
the following was submitted for adoption: RESOLVED that the
Board of Trustees approve the September LZ, 2019 minutes.

Nelson Blish, fulie Boland, Miriam Miranda-furado, Bliss Owen,
Lee Tutt, Kathleen HurleyWiecorek

Voting in the affirmative:

Voting in the negative: None

Motion 191010.1 passed 6 to 0

LEADERSHIPTEAM REPORT

Lynn McCarthy:

included that meets the requirement for educational materials)

I iPads will be used with Doio and to capture photos of classroom activities with the
possibility of rolling outwith other apps that students will access
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Motion L9L010.2 passed 6 to 0

Enrollment and Admissions Policy revisions shared and will be sent to SED for approval

Motion 191010.3

Motion L9L0L0.2

Voting in the affirmative:

Voting in the negative:

Voting in the affirmative:

Voting in the negative: None

Motion 191010,3 passed 6 to 0

Motion 191010.4

Voting in the affirmative:

Voting in the negative:

Upon a motion by fulie Boland and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED
that the Board of Trustees adopt the Bylaws with revisions.

Nelson Blish, fulie Boland, Miriam Miranda-]urado, Bliss Owen,
Lee Tutt, Kathleen Hurley Wiecorek

None

Upon a motion byfulie Boland and dulyseconded by Kathleen
Hurley Wiecorek, the following was submitted for adoption:
RESOLVED that the Board ofTrustees approve to adopt the
Enrollment and Admissions policy with revisions.

Nelson Blish, fulie Boland, Miriam Miranda-)urado, Bliss Owen,
Lee Tutt, Kathleen Hurley Wiecorek

Upon a motion by Lee Tutt and duly seconded by Bliss Owen,
the following was submitted for adoption: RESOLVED that the
Board ofTrustees approve revisions to the Code ofConduct

Nelson Blish, julie Boland, Miriam Miranda-|urado, Bliss Owen,
Lee Tutt, Kathleen HurleyWiecorek
None

Motion 191010.4 passed d to 0
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Dibble)

r Connects assessment data

Iason Mellen:

. iReadyhas been added. Success for AIIr SummativeAssessments
r CohoftData
. Enrollment at 393

r' Working diligently to increase enrollment. Student Demographics

' DisciplinaryMeasures
r Board Strategic Plan Accountability Metrics

Carl Parris:

. Student interventions in place. A good starting point for this school year: Help Zone,ATS, OutofSchool Suspensions

GOVERNANCE COMMITTTE

Motion 191010.5 Upon a motion by Lee Tutt and duly seconded by Kathleen
Hurley Wiecorek, the following was submitted for adoption
RESOLVED that the Board ofTrustees approve to adopt the
CEO Contract with correction.
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Voting in the affirmative: Nelson Blish, fulie Boland, Miriam Miranda-furado, Bliss Owen,
Lee Tutt, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 191010.5 passed 5 to 0

FINANCE COMMITTEE - Bliss Owen

VICE CHAIR REPORT - I(athleen HurleyVt/iecorek

' Reflections on Field Days and iReady
. Principal Learning Reviews
. Staff fobbing in and out of the buildings
r Rigor in classrooms
. STEM grant
r Student interiews - gf,eat comments

CHAIR REPORT - Nelson Blish

day

PIIBLIC COMMENTS - None

Upon a motion by Julie Boland and duly seconded by'Kathleen
Hurley Wiecorek, the following was submitted for adoption:
RESOLVED that the Board of Trustees adiourn the meeting at
720 p.m.

Motion 191010.6

Page 4 of5



Voting in the affirmative: Nelson Blish, |ulie Boland, Miriam Miranda-furado, Bliss Owen,
Lee Tuff, Kathleen HurleyWiecorek

Voting in the negative: None

Motion 191010.6 passed 6 to 0

NHffBOARDMEETING Novembert4,20Lg
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URBAN CHOICE CHARTER SCHOOL
BOARD OFTRUSTEES _ MINUTES

TUESDAY, NOVEMBER 5, 2019

Present: Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Miriam
Miranda-f urado, Bliss 0wen, Lee Tutt, Kathleen Hurley Wiecorek

EMERGENCYBOARD MEMING

The Emergency Board Meeting was called to order at 6:07 p.m.

Motion 191105.1 ' Upon a motion by Nelson Blish and duly seconded by Megan
Bosco, the following was submitted for adoption: RESOLVED
thatthe Board ofTrustees enter Executive Session to discuss
the purchase of a facility.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Megan Bosco,
Miriam Miranda-furado, Bliss Owen, Lee Tutt, Kathleen Hurley
Wiecorek

Voting in the negative: None

Motion 191105.1 passed 8 to 0

Motion L9LLO5.Z Upon a motion by Megan Bosco and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED
that the Board ofTrustees end Executive Session.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, |ulie Boland, Megan Bosco,
Miriam Miranda-furado, Bliss 0wen, Lee Tutt, Kathleen Hurley
Wiecorek

Voting in the negative: None

Motion L9LL05.2 passed 8 to 0
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Motion 191105.3 Upon a motion by fulie Boland and duly seconded by Kathleen
HurleyWiecorek, the following was submitted for adoption:
RESOLVED that the Board ofTrustees approve the purchase of
a new facility to include: CEO approval signature for a
purchase agreement and expenditure of $30,000 for a deposit
as articulated in the purchase agreement while acknowledging
that SED approval is a requirement during the due diligence
period.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Megan Bosco,
Miriam Miranda-furado, Bliss Owen, Lee Tutt, Kathleen Hurley
Wiecorek

Voting in the negative: None

Motion 1-911-05.3 passed 8 to 0

Motion L9L105.4 Upon a motion by Megan Bosco and duly seconded by Bliss
Owen, the followingwas submitted for adoption: RESOLVED
that the Board of Trustees adjourn the meeting at 6:30 p.m.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Megan Bosco,
Miriam Miranda-furado, Bliss Owen, Lee Tutt, Kathleen Hurley
Wiecorek

Voting in the negative: None

Motion 191L05.4 passed 8 to 0

NEXT BOARD MEETING November L4,2019
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Pnesent

Absenb

URBAI.I CHOICE CHARTER SCHOot
BOAND OFTRUSTEN - MNruTB
fiIURSDAY, NOVHr{BER 14, Z0t9

Mubarak Bashir, Nelson Blish, fulie Boland, Megan Bosco, Miriam
Miranda-f urado, Lee Tutt, IGthleen Hurley Wiecorek

Bliss Owen

MediaNotificationl Erica Bryant of the Democrat and Chronicle was notified of the
November 14,2079 Board of Trustees meetingon NovemberlZ,
2419. Public notice was also posted in the school, pubrished in the
school newsletter and on the school website.

BOARDMWNNG

The Board Meetingwas called to order at 6:01 p.m. and the mission statementwas shared.

Modon Lgtl1[.l Upon a motion by Lee Tutt and duly seconded by Kathleen
Hurley Wiecorek, the following was submitted for adoption:
RESOLVED thatthe Board of Trustees approve the Octbber 10,
2019 minutes.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, Megan Bosco, Miriam Miranda-
furado, Lee Tutt, Kathleen HurleyWiecorek

Voting in the negative: None

Motion LgllL4,L passed 6 to 0

Mdon t9!114.2 Upon a motion by Lee Tutt and duly seconded by Miriam
Miranda-furadq the following was submitted for adoption:
RESOTVED thatthe Board of Trustees approve the
November S, Zltg minutes.

Votingin the affirmative: MubarakBashir, Nelson Blish, Megan Bosco, Miriam Miranda-
f urado, Lee Tutt, IGthleen Hurley Wiecorek
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Votingin the negative: None

Motion 19LL74.2 passed 6 to 0

Mofion tgt],l{.3 Upon a motion by Megan Bosco and duly seconded by Lee Tutt,
the followingwas submitted for adoption: RESOLVED thatthe
Board of Trustees approve the response to the State
Comptroller's Credit Card Expenditures Audit.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Megan Bosco,
Miriam Miranda-furado, Lee Tutt, IGthleen Hurley Wiecorek

Votingin the negative: None

Motion tgLL14.3 passed 7 to 0

from Ten Square
. Significantcostfor the services offered

' Suggesting a 90-day engagement for a tobl cost of 9145,000
r' This will allow us to have a clearer idea of ttre scope
{ Our Authorizer has been recommending this option
{ There are other consultants in the field and we have e:rplored eight in some

capacity with positives and negatives

'/ We have a connection witl a consultantthat offers similar services and we
will reach outto learn more from this new option

' After discussion, a recommendation to autlorize the CEO notto exceed
expenditures in the amount of $150,000 to support the action plan was decided.

Upon a motion by Megan Bosco and duly seconded by Lee Tutg
the followingwas submitted for adoptionr RESOLVED thatthe
Board of Trustees authorize the CEO to sign an agreementfor
external services notto exceed $150,000 to support UCCS's
action plan.

Mofron Lgt1.L*,4
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Votingin the affirmative: Mubarak Bashir, Nelson Blish, Julie Boland Megan Bosco,

Miriam Miranda-furado, Lee TutL Kathleen HurleyWiecorek

Voting in the negative: None

Motion L9L174,4 passed 7 ta0

BOARI! TRAINII{G: EMPIRE CIIAIIIER CONSUTTANTS

Motion LgLll|'S Upon a motion by Lee Tutt and duly seconded by Megan Bosco,

the following was submitted for adoption: RESOLVED that the
Board of Trustees adjourn the meetingat 7:33 p.m.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco,

Miriam Miranda-f urado, Lee Tutt, IGthleen Hurley Wiecorek

Votingin the negative: None

Motion L9LLL45 passed 7 toO

NHffBOARD MEFTING December L2,2019
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URBAN CHOICE CHARTER SCHOOL
BOARD OFTRUSTEES - MTNUTES
THURSDAY, DECEMBER IZ, 2AL9

Present: Mubarak Bashir, Megan Bosco, Bliss 0wen, Lee Tutt, Kathleen Hurley
Wiecorek

Absent: Nelson Blish, |ulie Boland, Miriam Miranda-furado

Media Notification: The Democrat and Chronicle was notified of the December tZ,Z}tg
Board of Trustees meeting on Decemb er 2,zar9. public notice was
also posted in the school, published in the school newsletter and on
the school website.

BOARD MEETING

The Board Meeting was called to order by Kathleen HurleyWiecorek at 6:01 p.m. and the
mission statement was shared.

Motion L9LZLZ.| Upon a motion by Bliss 0wen and duly seconded by Lee Tutt,
the following was submitted for adoption: RESOLVED that the
Board of Trustees approve the November 14,2019 minutes.

Voting in the affirmative: Mubarak Bashir, Megan Bosco, Bliss Owen, Lee Tutt, Kathleen
HurleyWiecorek

Voting in the negative: None

Motion L9L272.L passed 5 to 0

GOVERNANCE COMMITEE - No Reporr

FINANCE COMMITTEE
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questions

LEADERSHIP TEAM REPORT

Chris Vernon

. Useful conversations

. ELA and our preparation for the upcoming State Test

. Looking at how much is going on in the classrooms and throughout the year

Development
. Focusingon ELA
. Mission Statement - mindset - drawing attention to the end of our mission

statement
. Moved on to familiar numbers to look at where we have been over the past few

years and what has been happening
. Input from teachers that have been here for a while
. Analyzing the test with a grid provided
r NYS Guidance

. What they suggest should be happening in the classrooms
r TestSpecificPractice

. Working with our families

. Messaging our test

. Proctoringtraining

Lynn McCarthy

. Developing our leadership

. Teachers will be able to develop systematically

. Talking with leadership team and then working directly with the principals

. At the end of her time, she will review all with the CEO

. Ten Square will be reporting to the B0T

' Dr. Reed - conversations to workwith CEO in a coaching role

' Interviewed one candidate in person to date
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. Phone interviews conducted with other candidates

. Narrowed down to two really strong local candidates

workwith us also
r Interviewed one very strong candidate yesterday

. Big warehouse sale and we purchased a series of books
r Each student will be able to select a book at their level - a holiday gift to take home

from UCCS

FaEnily and CommuniV Eneagement - Andrea Bertucci

. Team building across grade levels

r 168 students had at least one family member attend
. Community Resources

{ Voucher shared that allowed families to shop at the Foodlink Curbside
Market

' 50 students and 100 family members attended the Minute to Win It Family Night
event

with breakfast and special gifts again this year (they brought the celebration to us at our
school this year)

members/foundations

. 112 family members responded

' Some families chose to complete suryeys on Chromebooks and others via paper

. Family event to be held earlier in the day from 1-3 p.m.

VICE CHAIR REPORT - I(athleen HurleyWiecorek
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administrators, TA's, teachers
. Meeting was productive and positive

' Talked aboutstudentprogress, testtakingstrategies andstudentstamina

PUBLIC COMMENTS

College (science displays, etc.)

Motion 19I2L2.2 Upon a motion by Lee Tutt and duly seconded by Mubarak
Bashir, the following was submitted for adoption: RESOLVED
that the Board of Trustees adjourn the meeting at 6:50 p.m.

Voting in the affirmative: Mubarak Bashir, Megan Bosco, Bliss 0wen, Lee Tutt, Kathleen
Hurley Wiecorek

Voting in the negative: None

Motion L9LZL2.2 passed 5 to 0

NEXT BOARD MEETING |anuary 9,20L9

Page 4 of4



BOARD MEENNG

The Board Meeting was called to order by Nelson Blish at 6:00 p.m. and the mission
statementwas shared.

Discussed a minor revision to the Lz/t2/19 minutes related to the timing of the Finance
Committee meeting (did not meet in November, but a meeting was held ii December).

hesene

Abent:

MediaNodffcafion:

Modon200L09.1

Voting in the affi rmativel

Votingin the negative:

Motion 200109,1 passed 6 to 0

URBAN CITOICE CHARTER SCHOOT
BOARD OFTRUSTEF - MINUTES

THURSDAY, IAITIUARY 9, Z0Z0

Mubarak Bashir, Nelson Blish, fulie Boland, Miriam Miranda-furado,
Bliss Owen, Kathleen Hurley Wiecorek

Megan Bosco, Lee Tutt

The Democrat and Chronicle was notified of the |anuary g, ZAZO
meeting on December 30, z}tg. public notice was also posted in the
school, school newsletter and schoolwebsite.

Upon a motion byfulie Boland and dulyseconded by Bliss
Owen, the following was submitted for adoption: RESOLVED
that the Board of Trustees approve the Declmb er LZ, ZALS
minutes with minor revision clariffingthatthe Finance
Committee met in December with no meeting in November.

Mubarak Bashil Nelson Blish, fulie Boland, Miriam Miranda-
Iurado, Bliss Owen, Kathleen HurleyWiecorek

None
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IEADERSHIPTEAMREPORT

on a committee that could contibute in areas of robotics and sciences

' Engaging with our students - possibly tlose that do not go to the Afterschool School
Program (two days per week for five weeks)

t lazz Band (two days per week for five weeks)
. Exchange ofculture

{ Following up with the Farish Foundation to inquire aboutgrants for after
school activities

o Busingofstudents
r compensation for our music instructors to workwith t}te instructors

atthe Jewish school

r Based on "Once upon a Dream" for elementary school and 'Through their Eyes,, for
middle school

. Received grants for our uniform closet and the Winter Store
r We were able to purchase some higher end gifts allowingfor each studentto receive

three tickets - gifu selected from "lower/middle/higher value" tables

' Kennedy Foundation volunteers and a church group helped shop with students and
assist with wrapping gifts

MichaelSamuel

r Focus is looking for more growth from all of our sfudents along with test prep for
the NYS assessment

'/ Addressing at all grade level meetings - working with sftdents and teachers
to deliver a "clear road map" for growth

r Our momentum focus - success for our students overall and with the NyS test
scores

r We will seek a larger venue for the spring event

students to be partnered up - a student exchange

' Pittsford students will visit UCCS and spend the entire day with our middle school
students

' In March, UCCS students will travel to Mendon and Sutherland schools
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Dashboard

. K-5 at59o/o

. Middle school atiio/o

' Since itwas the end of December, unable to bring in any newstudents - enrollment
at 385

' Enrollment increased after break in fanuary with eight students replacedr Wait list depleted for first grade
r Enrollment stabilized at 395

studen8 currently being identified and classified as studena with disabilities

students
. All phones to be turned in to homeroom teacher
' If a cell phone is found, the only person allowed for pick up is a parent/guardian
' Focusing on academics
. Dress code
r Teaching/learningexpectations

TenSquare-.Mabel

' Feedback provided for staffmembers - delivery and discussion. Feedback provided for facilitating team meetings
r' observing Michaer and chris pranning and reading team meetings

. Exam analysis

' Rubric created for observation of the teachers as they are working

. Development for teachers and staffregarding proctoring

- developingsfategies
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candidates, creation of tools)

observations will be held - usingthe Danielson Rubric
. Leadership team will receive

{ Rankingofeach teacher
r' Recommendations for nextyear staffing and who to ask back and what

positions will be open
{ Multi-year proposal for intervention and turnaround work

FII{ANCE COMMIITEE RBPORT - Bliss Owen

r Role for consultant Insero to be determined going forward based on talent hired
with an operations background and strength offinancial background

BUITI'ING COMMITTEE NEPORT

CHAIRRPORT
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Discussed a place for the Rochester city school District and a place for charter
schools with all involved invested in advancing the students that live in the
Rochester area

PUBLICCOMMENTS

Motion 200109'2 Upon a motion by Bliss owen and duly seconded by Kathleen
Hurley wiecorek, the followingwas submitted for adoption:
REsotvED that the Board of rrustees adjourn the meeting at
7:03 p.m.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Miriam Miranda-
furado, Bliss Owen, IGthleen Hurley Wiecorek

Voting in the negative: None

Motion 20A1A9.2 passed 6 to 0

NEXTBOARDMEEIING February tg,ZOIg

!
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URBAN CHOICE CHARTER SCHOOL

BOARD OFTRUSTEES - MINUTES
THURSDAY, FEBRUARY L3, 2O2O

Present: Megan Bosco, Nelson Blish,lulie Boland, Miriam Miranda-Jurado, Bliss

Owen, Lee Tutt

Absent Mubarak Bashir, Kathleen Hurley Wiecorek

Media Notification: The Democrat and Chronicle was notified of the February t3,2A20
meeting on February 3,2020, Public notice was also posted in the
school, school newsletter and school website.

BOARD MEETING

The Board Meetingwas called to order by Nelson Blish at 6:20 p.m. and the mission
statement was shared.

Motion ?OOZL3.L Upon a motion by Bliss Owen and duly seconded byJulie
Boland, the following was submitted for adoption: RESOLVED

that the Board ofTrustees approve the fanuary 9,2020
minutes.

Voting in the affirmative: Megan Bosco, Nelson Blish, fulie Boland, Miriam Miranda-

Iurado, Bliss Owen, Lee Tutt

Voting in the negative: None

Motion 2O02L3.L passed 6 to 0

FINANCE COMMITTEE REPORT ' Bliss Owen
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GOVERNANCE COMMITTEE REPORT - Megan Bosco

. Background in education

' Worked in Communications with non-profit clients in education and healthcare
(Harley School, U of R, other universities, Genesee Country Museum, E3 and other
charter schools) for 20 years before starting own business fouryears ago

' Worked with ROC Achieve and Michael Samuel through the closing a year ago. Discussed top bullet points for media relations
. Assisting with the coordination of media inquiries
. Ensuring that the correct information is out there
' Unfortunate and sad news and our story cannot be changed
' Ensuring that our story is heard with accuracy and tlat we are putting our students

first
r Encouraging continuity throughoutthe year

September for staff finishing the school year with UCCS.

Motion 2002L3.2 Upon a motion by Megan Bosco and duly seconded byfulie
Boland, the following was submitted for adoption: RESOLVED
that the Board ofTrustees approve the funding of COBRA or
continue the current health insurance through September 30,
2020 for employees still employed with UCCS through fune 26,
2020.

Voting in the affirmative: Megan Bosco, Nelson Blish, fulie Boland Miriam Miranda-
furado, Bliss Owen, Lee Tutt

Voting in the negative: None

Motion 2002L3.7. passed 6 to 0

Upon a motion by Megan Bosco and duly seconded by Bliss
0wen, the following was submitted for adoption: RESOLVED
that the Board of Trustees approve the transfer ownership of

Motion 200213.3
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Chromebooks to each graduating 6th grade student in June
2020.

Voting in the affirmative: Megan Bosco, Nelson Blish, fulie Boland, Miriam Miranda-

Iurado, Bliss Owen, Lee Tutt

Voting in the negative: None

Motion 2002133 passed 6 to 0

employed at UCCS through the last day of school this year.

TEADERSHIP TEAM REPORT

. Reviewed changes in the iReady Dashboard for Reading
./ Baseline 1and,2 while 3 was just completed

'/ Math diagnostic taken

'/ Nice growth in third grade

. All of our students currently atS8D/o on or above grade level
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PUBLIC COMMENTS - None

Motion 2002L3.4

Voting in the affirmative:

Voting in the negative: None

Motion 200213.4 passed 6 to 0

NDff BOARD MEETING March LZ,ZOtg

Upon a motion by Megan Bosco and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED
that the Board of Trustees adjourn the meeting at 7:13 p.m.

Megan Bosco, Nelson Blish, fulie Boland Miriam Miranda-
furado, Bliss Owen, Lee Tutt
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URBAN CHOICE CHARTER SCHOOL

BOARD OF TRUSTEES - MINUTES
THURSDAY, MARCH L2, 2O2O

Present: Mubarak Bashir, Nelson Blish, fulie Boland, Miriam Miranda-furado,
Lee Tutt

Absent: Megan Bosco, Bliss Owen, Kathleen Hurley Wiecorek

Media Notification: The Democrat and Chronicle was notified of the March 72,2020
meeting on March 2,2020. Public notice was also posted in the
school, school newsletter and school website.

BOARDMEETING

The Board Meeting was called to order by Nelson Blish at 5104 p.m. and the mission
statement was shared. Board members introduced themselves to the public in attendance.

Motion 2003L2.1 Upon a motion by fulie Boland and duly seconded by Lee Tutt,
the following was submitted for adoption: RESOLVED that the
Board of Trustees approve the February 13, 2020 minutes.

Voting in the affirmative: Mubarak Bashir, Nelson Blish,lulie Boland, Miriam Miranda-

Iurado, Lee Tutt

Voting in the negative: None

Motion 2003L2.L passed 5 to 0

LEADERSHIPTEAM

, Awaiting final totals of fundraising earnings
. Silent Auction raised $1,200
. Ticket sales increased compared to last year
. A wonderful time was experienced bythose in attendance
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r Mapping of all school locations is included in the booklet

' Even with the current recommendation that our charter is not being recommended
for renewal, 400 applications have been received for the next school year

families

r A packet was received from the DOH and NYSED
. Updated guidelines for cleaning schuols

' Reviews are taking place on a daily basis

' Increased attention to railings and bathrooms with more frequent cleanings
. Trash is emptied in bathrooms at least twice per day

' Cleaning service has been informed about their increased directives
I More detailed attention in place for "hot spot" areas such as the cafeteria
t Doors in the cafeteria and tables are cleaned thoroughly at least once per day
. Nurse's office

/ Beds need to be disinfected
/ Daily checklist is being rnonitored
/ Met with our school nurse to share procedures and directives for sick

children (when they need to go home, fevers warrant immediate dismissal
home)

, / If the family does not have transportation, a taxi will be provided to the
home for students in grades 5-8

r We continue to monitor what can be shared and released

' We have a student with a parent returning from fapan on Monday and we are
seeking advice regarding school attendance

r An informational letter was sent home

'/ Contained general information about flu and specific information about the
COVID-19 virus

r If a student has a confirmed diagnosis:
{ School will close for a minimum of 24 hours
r' * 

".' "T 
T, iJ.1;:T.:::I*:*i' *ff 

.illiu.,. 
u with a d e cis i o n ab out

closing or re-opening to follow
. Parents are informed and kept up-to-date
. Ifwe have to close, preparations are in place for our students:

/ We must have two weeks'wofth of work in a packet to be copied and ready
to be sent home with students/ we are 

il'J"il:l l,:l:lrii 

"ffi 

::5il:;:T::I?:: 
",,he 

en,ire
portal ofiReady to be used for E-teaching
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r' There are access limitations for some of our families due to Wi-Fi limitations
r T-Mobile is offering Wi-Fi boxes for free with a reduced rate for

usage by students
o We are currently reviewing the costs associated with providing our

students with WiFi and teachers would be teaching every day
{ Chromebooks would have to be sent home

r We have considered that our students will be better served if they

are able to take the Chromebooks home for teaching via technology

which they are accustomed to using
./ We do not currently use the iReady reading piece, but we would be able to

add ifneeded
,/ Meeting is set for tomorrow to determine set up and what is involved to

keep the equipment secure
./ Meals for our students (breakfast and lunch) could be distributed via

Recreation Center locations

. Remains consistent

. Three students left UCCS in the month of February

. Enrollment is at 391

. 675 students on our wait list

. 94o/o attendance

. A change is planned for next month - a bar graph will show a sequence of iReady

test results instead ofa data dense table
. There are a couple of companies out there offering governance software

/ B0T would be able to access real live data at any point in time

GO\IERNANCE COMMITTEE MEETING

amount ofwork - all brought ideas together that provide strong responses to all questions

raised

NYSED
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PUBLIC COMMENTS

next school year with our current staff members

Motion 200312.2 Upon a motion by Miriam Miranda-furado and duly seconded
by Lee Tutt, the following was submitted for adoption:
RESOLVED that the Board of Trustees adjourn the meeting at
7:03 p.m.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Miriam Miranda-
Iurado, Lee Tutt

Voting in the negative: None

Motion 2003L2.2 passed 5 to 0

NHffBOARDMEEIING April 9, 2020
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URBAN CHOICE CHARTER SCHOOL

BOARD OF TRUSTEES . MINUTES
THURSDAY,APRIL 9,202A

Present: Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Bliss Owen,
Lee Tutt, Kathleen Hurley Wiecorek

Absent: Miriam Miranda-furado

Media Notification: The Democrat and Chronicle was notified of the April 9, 2020 meeting
on April 5,?,020. Public notice was also posted in the school
newsletter and on the school website.

BOARD MEETING

The Board Meeting was called to order by Nelson Blish at 6:03 p.m.

Motion 200409.L Upon a motion by Lee Tutt and duly seconded by lulie Boland,
the following was submitted for adoption: RESOLVED that the
Board of Trustees approve the March L2,2020 minutes.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Megan Bosco, Bliss

Owen, Lee Tutt

Voting in the negative: None

Motion 20A409.L passed 5 to 0

LEADERSHIPTEAM REPORT

Lynn McCarthy:

. One staff member resigned after accepting a position with a public school

renewal

' Determined that Ten Square is not an ideal fit for UCCS
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. Will meet with other possible partners that have been recommended

(sJFC)

' A timeline was requested and meetings were set up with SJFC

' A change in board governance
r' Representation on the Board ofTrustees
./ 600/o new membership required
/ B0T Officers will step down with new team put in place
{ Training in board compliance to strengthen board governance

. Developing systems for decision making

. Leadershipevaluatingteachers

. CEO evaluating Leadership

. Coaching to be provided by the partner

. Improved instructional delivery

' The Charter School Office is very open to questions and providing us with input

r The possibilities are very exciting for UCCS

' SJFC could customize completion of Master's Degrees for staffmembers in need
. CEI would fill our needed Data Analyst position
. Couldconsider establishingapartnership forthree-fiveyears
r Examination of our models with coaching team and teacher assistants

' CEI has extensive experience working with other charter schools - strengthening
independent schools

. Exploring ways to facilitate change in Best Practices

. A full school assessment plan with focus on insffuction and rigor

. Improvement for results on NYS Tests

. Audit of curriculum

. Provide mentoring and tutoring

. Examine what we use internally and externally

. Teachers working with groups

. ProfessionalDevelopment:
{ Stronger August Professional Development
{ Extending Professional Development to three weeks

r Human Resources:
r' Help with recruitment and onboarding
/ Data specific development - individual for students and teachers

r Projectboost
. Middle school social activities such as a competitive gaming piece

' After School Program that aligns with what happens duringthe school day
r Charter School Office was in favor of blending - SfFC participating with CEI as the

leader of the turnaround
r Work on Strategic Plan
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. Submission of a new application would be needed this summer - as an addition to

our current application

approval from the Charter School Office bylune 1

Instrumental Music Teacher

bagged and hope to coordinate drive-up distribution after speaking with our attorney

. Funding for Per Pupil also will not be increased for the 2020-202I School Year

Chris Vernon:

. Some preparation for remote learning was explored prior to the shut down

. Teachers were prepared and work packets developed

' Chromebooks were distributed to our students
. Remote learning for ELA and Math

{ Teachers assign lessons from the iReady system
{ Number of minutes expected set for each student in Math and ELA with the

ability to check on each student
o Student Success Team following up and reaching out to families

{ Individual check in with students once per week
/ Teachers provide daily office hours for chatting and answering questions
/ Google Classroom in place for grades three through eight

. A traditional school day is not currently in place

. Grade level team meetings are taking place each week

. Spring Breakwill include a continuation of curriculum
/ We are providing a step back for our teachers and will be using teachers of

special subjects and teacher assistants to push lessons out during the spring

breakweek
r SFA for students will be the focus on Thursday and Friday of break

week

' The majority of students are involved with remote learning at some level

Michael Samuel:

' Teachers have discovered that students are logging on at all different times of the

day and night
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,/ Teachers are adiusting grading and attendance as a result ofthe current
schedule flexibility

Acknowledged the phenomenal work of our Information Technology support in
getting all of the Chromebooks set up for our students

{ Made online learning transition smoother for staff and students
Some teachers have L00o/o participation from their students
UCCS will continue to give our students all that we have

Carl Parris:

. We anticipated needs in the area of isolation
{ Added responsibilities and expectations placed upon the students
/ Aware of the possibility of frustration
/ Struggles due to missingthe physical presence of their teacher

r As a team, we developed areas to combat and target issues
,/ A resource list was provided for all of our families
{ Created an online forum
{ Google Classroom
r' On[ne tools are available
{ Positive platform
{ Engaging students across campus
/ Virtual Help Zone
{ Student Success Team is attending all grade Ievel meetings and providing

support
,/ Providing for students that need additional assistance
{ Our School Counselor and School Social Worker attend meetings with all of

their mandated students
/ Dean and Behavior Interventionists have caseloads with middle school

students
{ Meeting weekly to discuss the effectiveness being provided

KellyWalker:

r Individual time with their students

. Using Google Classroom or Class Dojo

I
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' Information Technology Support has helped all with the technology piece

Lvnn McCarthv:

communicate with students

. Connection is stronger through all of these regular meetings
/ Considering monthly Zoom meetings with Leadership going forward

GOVERNANCE COMMITTEE - Megan Bosco

process

BUILDING COMMITTEE

. This will impact plans for the new building

. Seeking a loan for one year or rentto purchase plan

. Plan to submit our updated application with our completed checklist this summer

and the plan to secure a three to five year charter renewal
. Securing a Certificate of Occupancy from the City of Rochester
. Permission from the NYSED to purchase within the same school district should not

be an issue
r Discussed reasoning behind purchasing vs. continuing with rental at current

location
{ Mortgage payment would be lower cost compared to rent for current

building
'/ Improved Special Education offerings
,/ Broadening technology offerings
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a CEI could open some areas of grant funding for us through
foundations

FINANCE COMMITTEE

established for our consultant through Insero

COMMENTS

and BOT for the reversal of the charter renewal decision - highlights the dedication to the
students and the families

Motion 200409.2 Upon a motion by Julie Boland and duly seconded by Kathleen
Hurley Wiecoreh the following was submitted for adoption:
RESOLVED that the Board of Trustees adjourn the meeting at
7:07 p.m.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Megan Bosco, Bliss
Owen, Lee Tutf Kathleen HurleyWiecorek

Voting in the negative: None

Motion 200409.7, passed 7 to 0

NEKT BOARD MEETING: May 26, 2020
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URBAN CHOICE CHARTER SCHOOL
BOARD OF TRUSTEES - MINUTES

THURSDAY, APRIL 30, 2O2O

Present: Mubarak Bashir, Nelson Blish, |ulie Boland, Megan Bosco, Miriam
Miranda-|urado, Bliss Owen, Lee Tutt, Kathleen Hurley Wiecorek

Absent:

Guests Kirsten Barclay, Esq., Michael Kohlhagen, CEI

Media Notification: The Democrat and Chronicle was notified of the April 30, 2020
meeting on April 23,2020.

SPECUL BOARD MEETING

The Board Meeting was called to order by Nelson Blish at 5:03 p.m.

Two guests were introduced: Michael Kohlhagen (CEO of CEI) and Kirsten Barclay (our
attorney at Bond, Schoeneck & King)

AII board members and those in attendance introduced themselves

special education and the Rochester City School District, assisted with the launching of
some charter schools and a private charitable organization. She has worked in the

Superintendent's office with a background focused on urban education and improvements

in Rochester while working with clients across New York State.

inthe Rochesterarea. Hehas extensive experienceworkingacross NewYorkState and

Connecticut - Social Worker, School Administrator, and with the Center for Educational

Innovation (CEI) for the past ten years.

. Partnership would allow for important additions for UCCS as an educational partner

. CEI is a 31 year old organization continuing to build on legacy
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' Strengtheningthe future ofpublic education bysharingstudent-centered
innovations and creating new model schools

' Lead transformation for school improvements while valuing choice and innovation *
bridge between traditional public schools and public charter schools

' Lead to improved outcomes to guarantee a quality education for every student in
NYC and communities across the United States and the world

' Working across the State of NY, Nf, Puerto Rico customizing for each school
community

. Bring the mission and vision of the school to life

. Allow all at UCCS to be their best selves

. Actualize what the original hopes and dreams were for the School

. Equity and innovation

. Narrow the achievement gap
r Nurture the talents ofall students
. Valuingthe School as the center ofchange
. Valuing teachers, leaders, and the autonomy ofschool leadership
. Systems and structure based on values
. Disrupt inequities and reduce barriers to opportunity
. Prepare for college readiness
. Remediation and academic enrichment
r Arts Education and Community Service

' Robotics and Makerspace
. Cultural enrichment: live theater/museums

' Valuing diversity
. Options for virtual programming
. Tutoringone-on-one

' Music curriculum with students writing lyrics
r Artist in Residence - giving youth a voice through the power of Music and Art. Civic Education

' Develop a School Transformation Plan with a focus on improving rigor, meeting and
exceeding NYS benchmarks

' Conduct a comprehensive full school assessment and strategic planning process

' Robust professional developmen! curriculum and assessment plans in all areas
. Strengthen connectivity, technologr integration and data services
. Provide mentoring and coaching
r Support recruitrnent and retention of high quality staff members at all levels

' All decisions made are based on real data

' After assessment, mentors and coaches to establish goals and implement - assisting
all to "march to the same drum" and work together to achieve expected outcomes

' Develop a strong and meaningful connection with St. fohn Fisher College
,/ ProfessionalLearning
,/ Pipeline and Career Ladders
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,/ Full Service Community School Liaison and Lead
,/ Full service community school anchor

o Miriam shared that curriculum is available at SIFC offering a

certification for ELL special language educators
. Best Practices

' Work with other charter schools in the city and region
. Work with neighboring traditional public schools
. Development team - grant writers across the state and country - bringing

additional resources - state and federal grants - providing foundation support
. Support long term success with capacity building for strong financial health
. Strengthenboardgovernance
r Strong internal and external communications with local government, partners and

community resources and the school district
. Ensure success for the school, leaders and BOT
. Full assessment of the organization and assist with articulating the expectations of

the State (self-assessment and examination as we develop individualized plans

based on the needs - perceived and actual)
. Timelines and protocols that would be part of the plan - quarterly checks for the

board and monthly checks to meet the expectations of the state
. Board calendar, expected mandated agenda items and timelines and goals and

reporting functions - including committee work, updating of Bylaws and

documents, etc.
. Conversation planned about the use of time - tremendous opportunity moving

forward building systems and structures with confidence as the nature of school is

changing
. Valuing time of teachers and staff - helping with balance
, Shared excitement of integrating the arts

' Discussed challenges of recruitment of ELL within a small charter school
. Diverse consultants in every area (ELL Special Ed and all content areas)
. Help develop dual language areas

" Experience with groupingthe rightteachers together - team teaching
. Experience with assessments - ELL and learning issues
r Pair CEI resources with local resources across the state - creating the right match
. Academy development is a part of CEI

Lvnn McCarthv/Nelson Blish:

vote on hiring CEI as a partner in the near future
{ Kirsten shared that the MOU is not a legally binding agreement
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plan to provide the Charter School Office with our plan before next week's Regents meeting
to let them know how seriously the directives have been received and are being put in place

Motion 200430.L Upon a motion by Kathleen Hurley Wiecorek and duly
seconded by f ulie Boland, the following was submitted for
adoption: RDS0LVID that the Board of Trustees adjouln the
meeting at 7:02 p.m.

Voting in the affirmative: Mubarak Bashit Nelson Blish, fulie Boland, Megan Bosco,
Miriam Miranda-|urado, Bliss Owen, Lee Tutt, Kathleen Hurley
Wiecorek

Voting in the negative: None

Motion 2004,3AJ passed I to 0

NH(T BOARD MEETING: May 26,2020
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Present:

Absent:

Guest:

URBAN CHOICE CTIARTER SCHOOL
BOARD OF TRUSTEES - MINUTES

THURSDAY, MAY 7,2020

Mubarak Bashir, Nelson BIish, fulie Boland, Miriam Miranda-jurado,
Bliss 0wen, Kathleen Hurley Wiecorek

Megan Bosco, Lee Tutt

Kirsten Barclay, Esq

SPECIAL BOARD MEETING

The Board Meeting was called to order by Nelson Blish at 6:01 p.m.

members
r Not a legally binding agreement
. Requirement for a comprehensive management agreement with accountability

metrics included

' Further detail sets forth providing exact services
. Intention of this MOU is to establish the types of services CEI will be providing so

the Regents and Charter School Office will see our progress
. Components: School is a charter school and the Regents are considering a one-year

renewal with CEI considered as a partner
. 0n or before June 1, 2020, CEI will support the school with BOT retraining and

constitution, instructional programs, data technology integration, mentoring
coaching professional development extended learningtime, extended school day,

human resources with respect to recruitment of personnel, and higher education
partnership support to explore

' Fundraising and development assisting with generating grants and public

assistance, developing the required state repofts and charter renewal application
. The School and the BOT will continue to be the point of contact and CEI will provide

technical assistance
. Non-binding, removal of all indicating legally binding from the document since this

is not a final agreement
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' Discussed other options explored such as: Ten Square, SJFC (will maintain a
relationship with us through CEI), Syracuse charter school partnership

. CEI is able to provide what we are seeking

' CEI was able to move forward quicklywith us

' After many meetings with Michael Kolhagen, CEO, experience has been positive
I Competent and experienced team

' Robust and more open with a capacitythat we do not have at our relatively small
school

' CEI will help with the rigor of the screening process and questions asked

' CEI is sitting in on grade level meetings in addition to the interviews of all staff
members

r Ultimately the hiring decisions will be up to UCCS

' Turnover of staff has been a concern in the past - common issue at all charter
schools

' The Rochester City School District has not made decisions about staff to date - some
highly qualified staff members will likely be seeking positions

Motion 200507.L Upon a motion by ]ulie Boland and duly seconded by Mubarak
Bashir, the followingwas submitted for adoption: RESOLVED
that the Board of Trustees approve authorizing the signing of
the CEI MOU as presented.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Miriam Miranda-
|urado, Bliss Owen, Kathleen HurleyWiecorek

Voting in the negative: None

Motion 200507.7 passed 5 to 0

BUILDING COMMITTEE UPDATE
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FINANCE COMMITTEE UPDATE

change next week - will bring to the BOT at a later date so we know where we sit financially

with the State

EIGHTH GRADE GMDUATION PLANS

. Leadership Team visiting each eighth grader's home with a live stream video

' Distribution of traditional bags and blankets and diplomas
. Adding yard signs
. Possibly requesting graduation photos submitted by students

2O2O.2OZI BOARD OF TRUSTEES

' Nelson will resign and Megan's second term expires on fune 30,2020
. All other current members should consider their professional calendars and

willingness to commit to serving
. CEI will provide one board member and recruit for us as well

Motion 200507.2 Upon a motion by |ulie Boland and duly seconded by Miriam
Miranda-f urado, the following was submitted for adoption:
RESOLVED that the Board of Trustees adjourn the meeting.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-

furado, Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200507.2 passed 6 to 0

NEXT BOARD MEETING MaY 26,2020
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URBAN CHOICE CHARTER SCHOOL
BOARD OFTRUSTEES - MINUTES

FRIDAY, MAY 15,2020

Present: Nelson Blish, Megan Bosco, Miriam Miranda-furado, Bliss Owen, Lee
Tutt

Absent: Mubarak Bashir, fulie Boland, Kathleen Hurley Wiecorek

SPECAL BOARD MEETING

The Board Meeting was called to order by Nelson Blish at 3:07 p.m.

were granted a one-year charter renewal

charter schools
r Two banks are willingto workwith us

' First part of the agreement is for administrative costs in the amount of $1,700

' Part two of the agreement will establish a commercial lender that will require a 10lo

fee ($30K)

Motion 200515.1 Upon a motion by Nelson Blish and duly seconded by Lee Tutt,
the following was submitted for adoption: RESOLVED that the
Board of Trustees approve signing the broker agreement to
secure financing for the mortgage for 1020 Maple Street.

. The broker will receive 1o/o at closing

. Agreement was reviewed by our attorneys
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Voting in the affirmative: Nelson Blish, Megan Bosco, Miriam Miranda-furado, Bliss
Owen, Lee Tutt

Voting in the negative: None

Motion 200515.1 passed 5 to 0

. City completed the initial inspection

. Needed replacement batteries for exit signs and removal of some debris

' Certificate should be finalized in a few days

. Charter School meeting discussed qualifications

. Additional information was released Wednesday evening related to any loan under

$2M
. Considered certification in good faith and there are no penalties if qualifications are

not met
. We have not cut funding or laid off staff members - continued with consistent pay in

spite of reduced work hours
. On a tight budget
. Status of Spectrum's Wi-Fi service could change and add to our expenses
. Would begin once approved: 750lo must be used for payroll and?So/ofor

rent/utilities

r Meetings with Directors - focused on curriculum and professional development
,/ SFA is continuing with the students - for grades 3-B and give extra support if

just Iearning to read - content and curriculum integrated
,/ Math - while iReady is favorable - might not be the best approach for our

students
/ ELA - considering Wit & Wisdom and Great Minds
r' Assessing students working online and engaged the right amount of time,

but not progressing
o Some students are not engaged

. Separating by grade level those students - three buckets
,/ Vertical teaming for Professional Development

r Connections across grade levels

r Teacher led teams
. Evaluations ofteachers being asked back

./ Sitting in on grade level team meetings this week

'/ Observing some of the online live lessons
./ Teachers must be coachable - this is being shared with teachers - need to

embrace change
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. Narrative summaries for the report cards

. Determine what they are interesting in seeing for September

. Family preferences
,/ Will they send their students back to school in September?
'/ Safety measures
r' Support and needs for online learning
,/ Interest in summer school participation
'/ Engaging parents in that conversation - what are they willing to do and

what do they need to support student learning

. Live interactions forteaching

' Smart Board and other pieces that teachers are incorporating into their lessons

. Evaluation for CEO

Motion 200515.2 Upon a motion by Bliss Owen and duly seconded by Miriam
Miranda-furado, the following was submitted for adoption:
RESOLVED that the Board of Trustees adjourn the meeting at
3:38 p.m.

Voting in the affirmative: Nelson Blish, Megan Bosco, Miriam Miranda-|urado, Bliss
Owen, Lee Tutt

Voting in the negative: None

Motion 200515.2 passed 5 to 0

NEXT BOARD MEETING: May 26, 2020
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URBAN CHOICE CHARTER SCHOOL

BOARD OF TRUSTEES - MINUTES
TT'ESDAY, MAY 26,2020

Present: Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-Jurado, Bliss
Owen, Kathleen Hurley Wiecorek

Absent: Megan Bosco, Lee Tutt

Guest: Kirsten Barclay, Esq.

Media Notification: The Democrat and Chronicle was notified of the May 26,2020 meeting on
May 19, 2A20, Public notice was also posted in the school newsletter and on
the school website.

BOARDMEETING

The Board Meeting was called to order by Nelson Blish at 5:01 p.m.

Newly hired Director of Operations Marquez Elem introduced himselft

the country

Motion 200526.! Upon a motion by Bliss Owen and duly seconded by Kathleen Hurley
Wiecorek the followingwas submitted for adoption: RESOLVED that
the Board of Trustees approve the April 9,2020 minutes.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Miriam Miranda-furado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.t passed 5 to 0
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Motion 200526.2

Voting in the affirmative:

Upon a motion by Miriam Miranda-furado and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED that the
Board of Trustees approve the April 30,2A20 minutes.

Mubarak Bashir, Nelson Blish, fulie Boland, Miriam Miranda-furado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.2 passed 6 to 0

Motion 200526.3 Upon a motion by Kathleen HurleyWiecorek and duly seconded by
Bliss Owen, the following was submitted for adoption: RESOLVED
that the Board of Trustees approve the May 7,2020 minutes.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Miriam Miranda-|urado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.3 passed 6 to 0

Motion 200526.4 Upon a motion by Miriam Miranda-furado and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED that the
Board of Trustees approve the May L5,2020 minutes.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Miriam Miranda-furado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.4 passed 6 to 0

LEADERSHIP TEAM REPORT

Lynn McCar0ry:

2020-2027 School Budget:

. Enrollment is consistent at 395
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r Some adjustments will be made after review with NYSED - new calculations for
total revenue - per pupil decreasing by $700

' 401 students currently enrolled with two kindergarten spots open with offers out
until Friday

. Title funding increase of t,So/o

. Consistent salaries for 2020-202I
r' With CEI and other charter schools, applying for a grant that would create

salaries based on performance - allowing for some increases
. Reviewed teaching staffplans
. Will continue with two Behavioral Specialists, one employee from the Center for

Youth, Social Worker, and School Counselor
. Nurse is provided to us from the Rochester City School District
r Librarian position is configured differently for 2020-202I:

M edia/Technology/Library
. Custodial staff will remain the same
. Reviewed taxes and benefits
. Management company fee
. Payroll services consistent
. Professional and consulting fees
. Website management and fingerprinting fees
. Insero was at a higher cost this past year - will decrease for 2020-2021
. Board expenses are consistent
. Classroom supplies decreased $20K

' Textbooks decreased as a result of money from RCSD

. Supplies and other materials consistent

. Equipment/furniture - few needs for new building since prior school atlocation
closed

. Telephone, internet, cable - reduced $4K

. Technoloryunchanged

. Testing - assessment - may change as we look at this coming year of completing our
own corrections for the NYS test - provides a better view of how the questions are

scored
. Field trips - $13K
. Studenttransportation is consistent
r Student services - celebrations, special events, nursing supplies
. Staff recruitment increased slightly, but CEI will be providing us with access to some

of their programs

' Staff development raised $5K
. Meals - meeting with caterer and discussing with others - reimbursement needs to

match whatwe are ordering
r Stafftravel - reduced $1K
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. Saturday Academies and/or Summer School

' Operations increased slightly
r Insurance for the new building vs. current building increases slightly
. Ianitorial services increased

' Repairs and maintenance - few repairs and maintenance expected for new building
. Equipment and furniture - alarm system - $30K
. Utilities slightly increased
. Total net income: $154,388

Motion 200526.5 Upon a motion by Bliss Owen and duly seconded by lGthleen Hurley
Wiecorek, the following was submitted for adoption: RESOLVED that
the Board ofTrustees approve the2020-202L School Budget.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-furado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.5 passed 6 ro 0

2020-2021 School Calendar:

Development should be established
/ CEI has recommended strong and targeted Professional Development throughout

the entire school year

r' Training on Google Classroom

allow for the number of days mandated in addition to the needed Professional
Development

D A total of 199 days planned for staffmembers

Upon a motion by Kathleen Hurley Wiecorek and duly seconded by
Mubarak Bashir, the following was submitted for adoptionr
RESOLVED that the Board ofTrustees approve the2020-2021 School
Calendar.

Motion 200525.6
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Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Miriam Miranda-furado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.6 passed 6 to 0

Positive responses and thumbs up received

The money saved by moving will be put back into programming

\rVhile 15 students currently walk to our location, the new location will provide

busing for all of our students
Preparing a survey which will allow open opportunities for families to voice any

concerns

Community engagement in place within a three-block radius of the new school

building
r' Planning to partner and engage

Chris Vernon. Kelly Wdker and Carl Paris:

Chris Vernon:

r In the process of making a shift from an assignment-based approach
. Moving to a live lesson approach

r' Has been piloted over the past few weeks and was launched today
{ Morning meetings at 9 a.m. with scheduled lessons at set times throughout

the daY
r' Lessons are recorded allowing students that miss to catch up
/ Awaiting feedback from the teachers
/ While there are some challenges, families like the idea of a schedule
/ Hoping this will reinvigorate some students and allow us to keep pushing out

new content through the end ofthis school year
{ Five weeks to practice - foundation will be in place in case it needs to be

repeated

KellyWalker:

meetings

I
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Carl Parris:

mandated) - divided up between our Counselor, Social Worker and Intervention Specialists
and collaborating with The Center for Youth

support unique situations

assist

Marquez Elem:

(PPP) Ioan. Board approval is needed to seek the funds from the federal government.
Preliminary submission was earlier in May and board approval will allow a deeper dive
into what those funds will supplement. Parameters indicate that7So/o must go directly
toward payroll and25o/o to utilities and health care benefits. If approved, we can shift some
of our other resources to shore up technology we may need. Seeking board approval to
applythrough M&T.

Motion 200526.7 Upon a motion by Nelson Blish and duly seconded by Miriam
Miranda-f urado, the following was submitted for adoption :

RESOLVED that the Board of Trustees approve that UCCS meets the
criteria to apply for a Payroll Protection PIan loan.

Voting in the affirmative: Mubarak Bashir, Nelson Blish,lulie Boland, Miriam Miranda-Jurado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.7 passed 6 to 0

Kirsten Barclay. Esq. - Bond. Sdroeneck&King, PLLC:

for the charter revision request that is due to NYSED on Monday
. The Charter Renewal is conditioned on several things:

{ Partner with an Educational Services Provider
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. Engagement with The Center for Educational Innovation (CEI)

r' Work with CEI to replace at least 60% of the current BOT members (five of
eight to leave their positions)

Submit a request to revise charter and bylaws to reflect these changes

Facilities relocation - need approval by the Charter School Office

Extending Current Board Members terms through August 30,20?0
Reconstitution of the Board of Trustees

Motion 2A0526.8 Whereas, on May 4,2020 Urban Choice Charter School received a one-
year renewal from the Board of Regents conditioned upon entering
into a partnership with a Comprehensive Management Services
Provider to provide support in the school's turnaround efforts; and

Whereas, with the support of the NYSED Charter School Office, the
school identified The Center for Educational Innovation ("CEI") as a

viable partner.

Now therefore be it Resolved: The Board of Trustees of Urban Choice

Charter School hereby approves of CEI as its Comprehensive
Management Services Provider and authorizes its CEO to lead and

manage the partnership with an effective start date between fune L,

2020 andJuly 1, 2020 for a term not to exceed thirteen months.
Pursuant to its Bylaws, the Board shall call a Special Meeting on or
before August 37,2020 for the purpose of electing new Trustees and
officers.

Upon a motion by Bliss Owen and duly seconded by Miriam Miranda-

Jurado, the following was submitted for adoption: RESOLVED that the
Board ofTrustees approve to engage CEI.

Voting in the affirmative: Mubarak Bashir, Nelson Blish,lulie Boland, Miriam Miranda-lurado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.8 passed 6 to 0

Motion 200526.9 Whereas, on May 4,2020 Urban Choice Charter School received a one-
year renewal from the Board of Regents conditioned upon the
replacement of at least 6070 of the current members of the Board of
Trustees; and

I

I
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Whereas, the Board of Trustees desires to ensure a smooth transition
between the current Board and the reconstituted Board, including the
carrying out of fiduciary responsibilities, and expects such transition
to be completed byAugust 31, 2020; and,

Whereas, the current term of service pursuant to the Bylaws ends on
fune 30, 2020.

Now therefore be it Resolved: The term of service for all Board
members who are resigning his/her seat or whose term otherwise
ends on fune 30, 2020 shall be extended to August 30, 2020. The
extension herein also extends the term ofservice ofthe officers ofthe
Board so that they may remain in their current role(s) until August
30,2020.

Upon a motion by Miriam Miranda-Jurado and duly seconded by Bliss
Owen, the following was submitted for adoption: RESOLVED that the
Board ofTrustees approve to extend terms.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Bolan4 Miriam Miranda-furado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 2A0526.9 passed 6 to 0

Motion 2OOSZ6.L0 Whereas, on May 4,2020 Urban Choice Charter School received a one-
year renewal from the Board of Regents conditioned upon the
replacement of at least 60% of the current members of the Board of
Trustees; and

Whereas, there are currently eight (8) Trustees serving on the Board,
and the Bylaws allow for benryeen 7-15 Trustees; and

Whereas, the Board of Trustees believes it has a fiduciary obligation
to provide school choice for Rochester's families and has considered
the condition in light of what is in the best interest of them; and

Whereas, the Board of Trustees believes that, initially, a newly
constituted Board ofat least seven (7) Trustees is in the best interest
of Rochester's families.

Now therefore be it Resolved: Effective August 30,20?0, at least five
(5) Trustees will either voluntarily resign from the Board or not seek
re-election to the Board.
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Upon a motion by f ulie Boland and duly seconded by Mubark Bashir,
the following was submitted for adoption: RESOLVED that the Board
ofTrustees approve to reconstitute the Board.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, Julie Boland, Miriam Miranda-Jurado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 20Q526.L0 passed 6 to 0

Board ofTrustees
Education Program
Business Operations

. Negotiating for onsite staff

. Management Fee

. TerminationProvisions

. PerformanceEvaluation

. Proprietary Works

. Dispute Resolution

. Minimal disruption to students

. Performance Evaluation: Board completes written evaluation of CEI by May 31,

2021
. Proprietary Work Owned by CEI and used by UCCS

. Dispute Resolution: mandatory non-binding mediation followed byarbitration
(except for intellectual property)

. Only a One Year Term - not renewable - will need new contract

Motion 200526.1L Upon a motion by Nelson Blish and duly seconded by Kathleen Hurley
Wiecoreh the following was submitted for adoption: RESOLVED that
the Board of Trustees approve hiring CEI subject to a final agreement
with approval by NYSED.

Mubarak Bashir, Nelson Blish, |ulie Boland, Miriam Miranda-lurado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the affirmative:
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Voting in the negative: None

Motion 2.00526.LL passed 6 to 0

. Ability to enter into partnership with CEI
I No more than two Trustees (or immediate family members) can be affiliated with

CEI

' Board may vote to remove CEI designees if Management Agreement is
terminated/expires without renewal (60 days)

' Encourages recruitment of new Board members for continuous improvement
purposes

' Adds provision to collect required documentation from departing Board members

' Amends meeting participation to provide for exceptions to in-person voting during
State of Emergencies

. May delegate day-to-day decision making
r Enter into contracts including but not limited to ability to terminate a partnership

with a Comprehensive Management Services Provider

' Discussed the length of time for Trustees to return to service on the Board - tnro
years

Motion 200526.12 Upon a motion by Bliss Owen and duly seconded by fulie Boland, the
following was submitted for adoption: RESOLVED that the Board of
Trustees approve changes to bylaws.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Miriam Miranda-Jurado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 200526.12 passed 6 to 0

BTNTDING COMMNTEE
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' Maintenance will enter and clean out soon

FINANCE COMMITEE REPORT -Bliss Owen

' April - summary of income statement
. Balance sheet third quarter numbers from Community Foundation Savings Account
I Strong cash position continues
. Receivables - current

r' $72K 0 to 30 days - collecting receivables really well
. Supplies inventory
. No addition to the equipment accounts
. Depreciation over budget this year so far

' Other assets -security deposit
. Deposit on new building
. Liabilities - accrued vacation for full-time staffmembers

' No accrued wages
. 403 b withholding
. IDEA grant payment
. A/P is down 0-30 days - payables current
r Net assets between last year and this year - loss on the investment accounts
. Revenue and expenses - interest income - change due to loss on the investment

accounts
r Net income $38K - Budget $152K - mainly due to loss from investment accounts

Motion 20OS26.L3 Upon a motion by Bliss Owen and duly seconded by |ulie Boland, the
following was submitted for adoption: RESOLVED that the Board of
Trustees adjourn the meeting at 7156 p.m.

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Miriam Miranda-furado,
Bliss Owen, Kathleen Hurley Wiecorek

Voting in the negative: None

Motion 20A526.L3 passed 6 to 0

NDff BOARD MEE"IING: June L1, 2020
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Absent MubarakBashir, Kathleen HurleyWiecorek

Gucsbr Kirsten Barclay, Esq., Michael Kohlhagen

Media Nordficaton: The Democrat and chronicle was notified of the June 11, 2020
meeting on June 8, z0zo. public notice was also posted in the school
newsletter and on the school website.

Present

Modon 200611,1

Voting in the affi rmative:

URBAN AIOICE CHARTER SCHOOT
BOARD OF TRUSTEES - MINUTES

THURSDAY,IUNE 11,2020

Nelson Blish, fulie Boland, Megan Bosco, Miriam Miranda-Jurado, Bliss
Owen, Lee Tutt

BOARDMBETING

The Board Meeting was called to order by Nelson Blish at 5:01 p.m. and the Mission
Statementwas shared.

Ypol3 motion byBliss Owen and dulyseconded by Lee Tutr,
the followingwas submitted for adoplion: RES0LVED thatthe
Board of Trustees approve the May ld,ZOZO minutes.

Nelson Blish, Megan Bosco, Miriam Miranda-Jurado, Bliss
Owen, Lee Tutt

Voting in the negative: None

Motion 200611.1 passed 5 to 0

I.EADERSHIP IEAM REPORT:

' Discussedpaperworkshared on6/I
r' Some changes needed
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r' Next steps for completion reviewed for legal clarification with our attorney{ ManagementAgreementwith CEt
'-. Will share when communicated

{ Data service and privacy plan required - collection/storage for student and
teacher information

r Wi[ review with CEt and incorporate into the agreement{ Do not expect eitier to he major changes

. ManagementAgreementwithCEl
Bylaw changes

r Data Privacy policy with CEI
r Resolution related to summer school learning required by ttre Charter School Office{ [t is not in our Charter to provide summer school

{ will review with cEI and incorporate into the agreement
o Online Iearningwill be offered overthe summer
r Not the typical summer school - online learning pieces
r spoke with Michael Kohlhagen and he has a program available to use

until the end ofAugustwith a resolution needed

r Complete ELA and Math
I UCCS is making some changes

{ Going with the Success for All for Grades K_2
/ Wit and Wisdom for Grades 3-g
{ Purchasing Wit and Wisdom for Grades 1 & 2
r' K-8 Eureka Math - Great Minds
{ Continuing with our iReady Diagnostics
{ RtI and Special Ed teachers have access to their pathways alongwith lessons

in addition to ELA and Math Diagnostics

Agreement

' Agreement start date has been set for fuly t,Z0Z0

meeting each action item point on the Memorandum of understanding
r Planning through the summer with a smooth opening with robust professional

development

' Help with running some reports will be the responsibility Michael Edwards, data
specialist - will help create a data warehouse and create a data culture under the
CEO's direction along with Co-principals

{ Group students and place them correctly
{ Grade level assessments
{ Profiles for students

' iReady sales person is committed to working with CEI - retrain and come up with a
strong Professional Development plan
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outline of opportunities for summer learning provided by cEI (all virtual): one-on-
one tutoring virtual coding E-sports infused with character education and life skills,
Art and Music Program - master classes helping students vwite songs and
publish/artlwriting

lrlicbael Samuel:

Principals will be able to divide and conquer to get more done through the school while
being united

development - building a team with sustainability

Education

course work

Carl Paris and lGlly Wallcn

GOVERNANCE COMMITIEE - Megan Boeco

UCCS
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Motion 200611.2

Voting in the affirmative:

Ypol l motion by Bliss Owen and dulyseconded by Lee Tun,
the followingwas submitted for adoption: RESOLVED that the
Board of Trustees select Michael Kohlhagen as a member to its
Board of Trusteeg with a term expiring on June 30, ZOZ},
pendingapproval by NYSED. The resolution approving
Michael Kohlhagen is adopted upon NySED,s approval.

Nelson Blish, ]ulie Boland, Megan Bosco, Miriam Miranda-
Jurado, Bliss Owen, Lee Tutt

Voting in the negative: None

Motion 20061L,2 passed 6 to 0

FINANCE COMIIIITTEE. Bliss Owen

. Term sheets received from two different banks
{ situation changed when only a one-year charter was received
{ challenges rerated to securing a mortgage for a one-year term

r Planning to lease the building for seven montls at a fixed rate equal
to interest on a mortgage payment

r uccS and charter Development company are invested in gettingthis
deal completed

r Certificate of Occupancy has been approved by the Cityr Waiting on the Fire Safety Certificate

CIHIR RFORT - Nelson Blish

covtD-19

' Dorinda Clark-Cole (three-time Grammy award winner) will be our guestspeaker
virtually

even tlough traditional public schools in our area are closing a week early

graders
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Motion 200611.3

Voting in the affirmative;

Voting in the negative: None

Motion 200611.3 passed 6 to 0

NHff BOARD MEETING! luly 9, Z}Za

Upon a motion by Megan Bosco and duly seconded by fulie
Bolan4 the following was submitted for adoption: RESOLVED
thatthe Board of Trustees adjourn the meetingat 6:50 p.m.

Nelson Blish, fulie Boland, Megan Bosco, Miriam Miranda-
furado, Bliss Owen, Lee Tutt
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URBAN CHOI€B CTIARTER SCHOOL
BOARD OF TRUSTEES . MINI'IES

THITRSDAY, IUNE 18, 2020

Present Mubarak Bashir, Nelson Blish, fulie Boland, Megan Bosco, Miriam Miranda-
Iurado, Bliss Owen, Lee Tutt, IGthleen Hurley Wiecorek

Abseft

Guests: Kirsten Barclay, Esq., Michael Kohlhagen

SPECALBOARD MffiNNG

The Special Board Meeting was called to order by Nelson Blish at 6:04 p.m.

Documents were shared for review in advance of this meeting.

Modon200618.1 Upon a motion by Miriam Miranda-Jurado and duly seconded by
Kathleen Hurley Wiecorek, the following was submitted for adoption:

VWtereas, Urban Choice Charter School submitted a charter revision
request to the NYSED Charter School Office on fune 1,2020 and was
subsequently directed to make changes to the bylaws.

Nor therefore be it Resolved: The Board of Trustees approves of the
attached revised bylaws and requests they be submitted by counsel to
the Charter School Office for review and approval.

Dinrsion

provided by Board resolution, checks, drafts, promissory notes, orders for the payment of money,
and otler evidence of indebtedness of the Corporation may be signed by the Chair, Treasurer or a
Principal.

All in favor of acceptingthe amendmentto the amended bylaws:
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Modon 200618.2

Voting in the affirmative:

Voting in the negative; None

Motion 200618.2passed I ro 0

All in favor of acceptingthe amended bylaws:

Voting in the affi rmative:

Voting in the negative: None

Motion 200618.1passed I to 0

Modon200618.3

upon a motion by Lee Tutt and duly seconded by Miriam Miranda-
furado, the following was submitted for adoption: RESOLVED that the
Board of Trustees formally accept the amendment to the amended
bylaws,

Mubarak Bashir, Nelson Blish, fulie Boland, Megan Bosco, Miriam
Miranda-furado, Bliss Owen, Lee Tutt, Kathleen HurleyWiecorek

Mubarak Basahir, Nelson Blish, fulie Boland, Megan Bosco, Miriam
Miranda-furado, Bliss Owen, Lee Tutt, IGthleen Hurley Wiecorek

lnon a rnotion by Bliss owen and duly seconded by lkthreen Hurley
Wiecorek, the followingwas submitted for adoption:

wheteas, urban choice charter school will engage The center for
Educational Innovation ("cEI) as its comprehlniive management
services provider for the 2020-Z0Zl school year; and

yvhereas, cEI has expertise in providing summer intervention and
enrichment programming including remote programming to K-g
students; and

lVhereas, Urban Choice Students will nototherwise have the
oplortunity to participate in summer programming provided by the
School.

NowtherebrebeitResolved: The Board of Trustees approves of
summer intervention enrichment programming provided by cEI as
part of a supplemental and optional program for eligible students.
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Dintdon:

. Tutoring

' Coding
. Social action
. Art and music programs

' competitive E-sports infused with college to career readiness

remote learning consistently

collaboration with existing staffworking with small groups of students K, 1 and Z. Wonder,questioning,exploration

AII in favor of acceptingthe Summer programming:

Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Megan Bosco, Miriam
Miranda-furado, Bliss Owen, Lee Tutt, Kathleen HurleyWiecorek

Voting in the negative: None

Motion 200618.3 passed I to 0

Motion 2OAGL8.4
9p-on " 

motion by Bliss Owen and duly seconded by Lee Tutt, the
following was submitted for adoption :

YVhereas, pursuant to New York State Education law Z-d, Urban
choice charter school is required to have data security and privacy
poliry that complies with the statute and implementing regulations;

Now therebrc be lt Resolved : The Board of Trustees approves of the
attached Data Privacy and security policy, which shallbecome
effective fuly 1., 2020,and directs the chief Executive 0fficer to
develop aad implement all required school procedures, appoint
personnel, and provide information to students, parents, ieachers,
school leaders, and all third party contractors as required by this
policy and Education law Z-d and implementing regulationj,
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Discusslon:

All in favor of accepting the z-d Data security and privacy policy:

Votingin the affirmative: Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Miriam
Miranda-Jurado, Bliss Owen, Lee Tutt, Kathleen HurleyWiecorek

Voting in the negative: None

Modon 200618.4 passed 8 to 0

r Reviewedadjustments:
{ Building and land lease
{ PPPFunds
/ Assuming building purchase
{ Financing of the new building in year two
{ Principal repayments/interest wit}r repayment over z0 years
{ Managementfee - contracted services wit} CEI

Modon200618.5 Upon a motion byJulie Boland and duly seconded by Lee Tutt, the
following was submitted for adoption:

Whettas, on May 4, 2020 Urban Choice Charter School received a
one-year renewal from the Board of Regents conditioned upon
entering into a partnership with a Comprehensive Management
services Provider to provide support in the school's turnaround
efforts; and

whettas, with support of the NYSED charter schoor office, the school
identified The Center for Educational Innovation (,,CEI,,) as a viable
partner; and

whereas, on May ?6,2020 the Board of Trustees passed a resorution
approving cEI as its comprehensive Management services provider
for the 2}Z}-2021school year; and

Whereas, CEI and Urban Choice Charter School have come to
agreement on the terms and conditions for a Comprehensive
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Management servicesAgreemen! and the Board of Trustees has
reviewed the agreement with counsel.

Nowthercfure be it Resolvedr The Board of Trustees approves of the
Management Agreement and requests that counsel immidiately
submit the ManagementAgreement to the charter school officl, along
with a letter indicating counsel's approval of the agreemen! for
review and approval by the charter school office ind, upon receipt of
approval, the Board shall execute the Agreement

Disctrssion:

and then departed the meeting

Motion 200618.6

Voting in the affirmative:

Voting in the affirmative:

Y!_o" " 
motion byfulie Boland and duly seconded by Lee Tutr, the

followingwas submitted for adoption: RESoLvgp ihatthe Board of
Trustees enter Executive Session to discuss the Agreement

Mubarak Bashir, Nelson Blish, fulie Boland, Megan Bosco, Miriam
Miranda-Jurado, Bliss Owen, Lee Tutt, IGthleen Hurley Wiecorek

Voting in the negative: None

Modon 200618.6 passed I to 0

Modon 2006L8.7 Upgl a motion by Miriam Miranda-furado and duly seconded by
$lthleen Hurley wiecorek, the following was submitted for adoption:
RESOLVED that the Board of rrustees end Executive session to
discuss the Agreement

Mubarak Bashir, Nelson Blish, fulie Boland, Megan Bosco, Miriam
Miranda'Jurado, Bliss owen, Lee Tufi Kathleen Hurleywiecorek

Votingin the negative: None

Motion 2O06t8.7 passed B to 0

All in favor of approving ManagementAgreement with the Center for Educational Innovation:
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Voting in the affirmative: Mubarak Bashir, Nelson Blish, fulie Boland, Megan Bosco, Miriam
- Miranda-Jurado, Bliss owen, Lee Tutt, IGthleen Hurley wiecorek

Voting in the negative: None

Modon 200518.5 passed I to 0

Modon 2006184

Voting in the affirmative:

Voting in the negative: None

Motion 2006184 passed 8 to 0

NHft BOARD METINGT Thursday, luly 9, Z0ZA

Upon a motion by Miriam Miranda-Jurado and duly seconded by Lee
Tutt, the followingwas submitted for adoption, RgsOlvro thaithe
Board of Trustees adjourn the meetingat 7100 p.m.

Mubarak Bashir, Nelson Blish, Julie Boland, Megan Bosco, Miriam
Miranda-furado, Bliss Owen, Lee Tutt, Kathleen Hurley Wiecorek
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PERMIT

FIRE SAFETY DIVISION
185 Exchange Blvd., Suite 665
Rochester, New York 14614
(s85) 428-7037

DATE: 07lL5l2o

For keeping, storing, using, installing, manufacturing, handling, transporting, or otherwise employing flammable, combustible, or explosive
materials, or materials, processes, or equipment, which if improperly used may produce conditions hazardous to life or property.

TO WHOM IT MAY CONCERN

By Virtue of the provisions of the Fire Prevention Code of the City of Rochester, NY.,

CHARTER SCHOOL - URBAN CHOICE

1O2O MAPLE ST

PERMIT NU M BER: 2L.O73OO

having made application in due form, and as the conditions, surroundings, and arrangements are, in my opinion, such that the intent of
the Fire Prevention Code can be observed, authority is hereby given and the PERMINT is GRANTED for:

PERMIT CODE PERMIT CATEGORY FEE

5409825B PUBLIC ASSEMBLY/OVER 249 CAPACITY $oo

TOTAL: $ 60

This PERMIT is issued and accepted on condition that all Fire Prevention Code provisions now adopted, or that may hereafter be adopted, shall
be complied with, and said PERMIT will become valid only after receipt of total fee payment.

THIS PERMTT EXPTRES: 07l3LlzL

This permit does not take the place of any License required by law and is not transferable, Any change in the use of occupancy of premises
shall require a new permit.

#k
City of Rochester

FIRE DEPARTMENT

THIS PERMIT MUST AT ALL TIMES BE KEPT ON FILE AT THE PREMISES MENTIONED ABOVE '//"rryn't

PERMIT NUMBER:
PERMIT ADDRESS:

INVOICE DATE:

DATE DUE:

AMOUNT DUE:

Fire Marshal

2L-O7300
1O2O MAPLE ST

oThsl2o
o8/tsl20
s60

MAKE YOUR CHECK OR MONEY ORDER, PAID IN FULL,

PAYABLE TO CITY TRESURER AND MAIL TO:

ROCHESTER FIRE DEPARTMENT
ATTENTION: ACCOUNTS RECEIVABLE
185 EXCHANGE BLVD,, SUITE 663

ROCHESTER, NEW YORK 14614

CHARTER SCHOOL- URBAN CHOICE

1O2O MAPLE ST

ROCHESTER NY 14511

ent -Return this number on r check or monwith write order.



Permit fee payment not received by the due date willbe considered delinquent. Any property found to be

operating with an invalid or expired permit will be subject to the issuance of a Municipal Code Violation
Summons pursuant to Chapters 52 and 54-24 ofthe Code ofthe City of Rochester. Furthermore, unabated
violations may result in the assignment ofNuisauce Points to the p(upelty pulsuaut to Chapter 3-15 of the City
Charter.

Please Note: Payments subsequent to the issuance of a summons shall not be reason to cancel the summons.
Appearance at Municipal Codes Violations Bureau as provided on the summons will be required.

Municipal Code Summons Schedule

Initial Default

l't Offense, or
after 30 days

2nd offenseo or
after 60 days

3"d Offenseo or
after 90 days

$ 7s.00 $ 1s0.00

$ 1s0.00 $ 300.00

$ 375.00 $ 750.00



dk
CITY OF ROCHESTER

CERTIFICATE NO.: 55540
DATE ISSAED: WNE 19,202A
E)ffIRATION: NOT APPLICABLE
LEGALaSE: SCHooL

CASE NO; 69400s
PERMIT:
SBL NO: I 2023000020530010000

NOTICE AND DISCLAIMER

PROPERTY INSPECTIONS ARE VISUAL AND NON.DESTBUCTIVE ONLY AND ARE NOT INTENDED TO PROVIDE INFORMATION @NCERNINo POSSIBLE
E|_DqEN_DF.FE9Ig wrHtN 98 BEHtNDwALLs,cErLtNGs,pARTrroNs oR FLooRs. rN ADDrroN, THE cifi MAKES No nephrdEmnfrbi,i crnlnb-AnoH
OB GUABANTEE TO ANY PEBSON OR ENTITY, AND ASSUMES NO UABILIW FOR REAL OR CLAIMED FAILURE TO OBSEhVE 6h CITE ANYDEFECTS.
WHETHER HIDDEN oR oBVlop9,DLqQNJUN.c_[or! wlTH ANy tNspEcroN REoursrrE FoR rssuANcE oF A cERnflcATE op occupAr.rcv. pnbFEnw
INSPECTIONS MAY FESULT lN gEBTllN gEF_lQlENqES qENG NOTED BUT NOr CrrED AS VTOLAIONS BAseo oru lrErR CRrEobCEefoN ns iirrr'roH rr'r
NATURE C,[TY INSPECTIONS ARE DONE TO PHOMOTE THE HEALIH, SAFEW,AI.ID Welrnng op THe pUeIjc As A WHouE, e-v Et'JFiAi,.iciN.dlFi.EiTi;g'
HOUSING STOCK AND HESIDENTIAL NEIGI.IBORHOODS.

CERTIFICATE OF OCCUPANCY

PROPERTYLOCATION: 1020 MAPLE ST

This ls to certify that the above property may be legally occupled ln the
followlng manner:
MASONRY I STORY
CERTIFICATE FOR CEARTER SCHOOL

Thie Certlflcate ls lssued and based on the application made by:
MICHAEL CONROY, {OWNER'S AGENT}, ON ApRrL 8, 2020

The Certiflcate of Occupancy remains in effect from the date of issuance
untll the explratlon date noted abqve, unless terminated by the occurrence
of any of the oventa snumerated ln Sectlon 90-16A(2) ol th-e Clty Gode, or
the Non-Conformlng Use limltatlons ln Section 120-199 of the Zonlng Code.
This Gertificate must be renewed, lf applicable, no later than the explration
date.

Thls ls to certlfy that lhe above property conforms to issued buildlng
permits and eubstantlally conforms wlth the requirements of the lollbwlng
codes of the Glty of Rochester: Zoning Ordlnance, Bulldlng Code, Properfy
Code, and, where applicable, the N,Y.S Multiple Resldency Law.

SENIOR CODE ENFORCEMENT OFFICER

EEO EmployorlHandlcapped
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